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LOI MO PAU

Cong nghiép hod- hién dai hod dat nudc 1a budc phdt trién tat yéu ma
mbi dan toc, mdi qudc gia trén thé gidi phai trai qua trong tién trinh phét trién
cua minh. Trong d6 xuat khau déng mot vai trd quan trong vao su thanh cong
clia cong cudc cong nghiép hoa - hién dai hoa dat nudc, va trong hon muoi
nam d6i méi chuyén déi tir co ché k& hoach hoa tap trung sang nén kinh t€ thi
truong, ching ta da dat dugc nhitng thanh tuu to 16n va rit ra dugc nhitng bai
hoc thuc tién quy bau cho qua trinh thuc hién cong nghiép hod - hién dai hoa
dat nudc.

Kinh t€ thi truong doi hoi su gan bo mat thiét gitta san xuét va tiéu thu,
chinh vi vay thi trudng 1a van dé vo cuing quan trong doi v6i cac doanh nghiép,
dac biét trong giai doan ma cdc doanh nghiép cung nganh canh tranh ngay
cang gay git doi hoi mdi doanh nghiép muén ding viing va phat trién dugc thi
moOt mat phai cung ¢6 thi trudng da cé, mit khac phai tim kiém va phét trién
thi trudng moi.

Ngay nay khi xu thé qudc t€ hod va toan cidu hod dang dién ra nhanh
chéng, doanh nghiép dang trong qué trinh déi méi, m& cira, hoi nhap véi khu
vuc va toan cdu thi van dé ton tai va phat trién trén thi trudng cé y nghia hét
stic quan trong d6i v6i méi doanh nghiép. C6 mot thuc t€ 1a cac doanh nghiép
Viét Nam chua manh dan tim ki€m thi truong cac nudc trén thé gidi, dac biét
12 nhitng nudc ¢6 mic soéng cao, cac nudc doi hoi san pham phai c6 chat lugng
cao, mau ma dep. Diéu nay c6 nhi€u nguyén nhan nhung nguyén nhan quan
trong 1a cdc doanh nghiép chua thich ttng duoc véi thi trudng ngay ,cdc doanh
nghiép doi hodi phai c6 thoi gian dai hoat dong ,trong khi dé von dau tu cho qua
trinh nghién ctu va ting dung lai han ché. La mét doanh nghiép nha nudc,
cong ty 20 von da tung trai qua thoi ky ké hoach hoa tap trung bao cap. Boi
vay, khi chuyén sang kinh t&€ thi trudng cong ty khong khoi bd ngd trude
nhiing co hoi va thach thic. Trong qua trinh chuyén d6i cong ty 20 da timg
budc khac phuc khé khian, manh dan, linh hoat trong viéc tim kiém thi trudng
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méi va da dat duoc nhiing thanh qua nhat dinh. Cang co sat véi thi truong,

cong ty 20 cang thay rd su quan trong clia viéc m& rong thi trudng xudt khau.

Mot trong nhitng thi trudng xuat khiu chinh ctia cong ty 20 trong nhiing
nam ngan day 12 thi truong EU . Tuy nhién viéc xuét khau sang thi trudng EU
ctia cong ty con gap nhiéu khé khan, hiéu qua chua cao. Vi vay phai déanh gid
phan tich thuc trang xuét khau hang may mic cta cong ty sang thi truong EU
nhiing ndm qua, d€ tir d6 riit ra nhitng giai phdp phit hop d€ nang cao hiéu qua
xuat khau 12 mot van dé hét stic quan trong va cé y nghia thuc tién.

Xuat phét tir nhitng 1y do trén, toi chon dé tai: “l,l’ng dung MAR- MIX
trong kinh doanh xudt khdu ctia cong ty 20" Muc dich nghién cttu: Vi muc
dich dem 1y thuyét ing dung véi thuc t€, qua d6 lam sang to luan ¢t khoa hoc
vé st dung Mar- mix. Trén co s& nay ddnh gid cdc wu, nhugc di€ém, nhitng t6n
tai va han ché€ dé tir d6 téng hop, dé xuit nhiing bién phap Mar- mix nhiam
hoan thién hoat dong Mar- mix xuat khau & Cong ty 20.

Két cau chuyén dé thuc tap tot nghiép duoc chia lam 3 chuong :
Chuong I:Thuc trang kinh doanh cia cong ty 20 va nhiing van dé cua

Marketing.

Chuong II: Nhiing van dé trong tam cua ing dung Marketing Mix ¢
cong ty 20

Chuong III: Cac giai phap hoan thién Marketing-Mix xuat khau hang

may mac cua Cong ty 20
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CHUONG I

THUC TRANG KINH DOANH XUAT KHAU CUA CONG TY 20
VA NHOUNG VAN PE CUA MARKETING.

LTONG QUAN VE CONG TY20.
Tén cong ty: Cong ty 20
Logo:

Dia chi giao dich: 35Phan Dinh Giét_Phuong Liét_Q.Thanh Xuan_Ha Noi.
Dién thoai: (04) 8645077
Fax: (04) 8641208
Email: xnkcongty20@vnn.vn

1.Lich sir hinh thanh va phat trién cta cong ty:

Cong ty 20 — Tong Cuc Hau Cin — Bo Quoc Phong 12 mot trong nhiing
doanh nghiép ra doi sém nhit ciia nganh Hau Can quan doi . 45 nam xay dung
va trudng thanh ctia Cong ty gin lién v6i qua trinh phat trién clia nganh Hau
Can ndi riéng va Cong nghiép Quoc Phong cua dat nudc ta ndi riéng .

+ Quyét dinh thanh lap Cong ty :

Cong ty dugc thanh lap theo quyét dinh s6 467/QD-QP ngay 04/08/1993
cua Bo trudng Bo Quoc Phong va theo quyét dinh s6 1119/DM —DN ngay
13/3/1996 ctia Van phong Chinh phu .

+ Chtic nang , nhiém vu ctia Cong ty :

- San xudt c4c san phdm Quoc phong , cht yéu 1 hang dét , may theo ké
hoach hang nam va dai han cia TCHC — BQP .

- San xuét va kinh doanh cdc mat hang dét , may phuc vu cho nhu cau tiéu

thu trong nudc va tham gia xut khau .
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- Xuat nhap khau céc san pham , vat tu , thiét bi phuc vu cho san xuét céc

mat hang thuoc nganh may va dét cua Cong ty .

+Pham vi kinh doanh:

Theo gidy phép duoc cip,Cong ty 20 duoc phép kinh doanh nhitng
nganh nghé sau:

-San xudt cac san pham phuc vu Qudc phong,chil yéu 12 hang may mic.

-San xuat va kinh doanh cac mat hang dét may phuc vu nhu cau trong
va ngoai nudc.

-Kinh doanh vat tu ,thi€t bi ,nguyén vat liéu,hoa chat phuc vu nganh dét,
nhudém.
+Co s& vat chat ki thuat:

Co s& vat chat ki thuat 1a yéu t6 vo cung quan trong ,budc dau duoc
chuén bi cho cong tdc san xuat kinh doanh clia cong ty.Hau hét moi trang thiét
bi ,mdy méc hién dai,tru s& giao dich,nha xudng,..déu nhan duoc su ho tro tir
phia B Quoc Phong.

Cong ty c6 tru s& chinh tai s6 35 Phan Dinh Giét_Thanh Xuan_Ha Noi
va cac chi nhanh tai Thanh Hod , Ha Nam ,Thanh Ph6 H6 Chi Minh...

Qua trinh hinh thanh va phat trién clia cong ty dugc khal quét qua 5
giai doan:

Giai doan tu nam 1957 (11964 :

Cong ty 20 dugc thanh lap ngay 18/02/1957 . Ban dau c6 tén la “
Xudng may do hang ky ” goi tat 1a X20. Nhiém vu khi mdi thanh 1ap : do may
phuc vu Céan bo trung cao cdp trong toan quan , tham gia nghién cttu ché thlr
va san xudt thir nghiém céc kiéu quan trang , quan phuc cho quan doi .

Ban dau X20 chi ¢6 trén 30 cén bo, cong nhan, da s6 1a méi tuyén
theo ché& do hop dong, trong d6 c6 4 dang vién .Co s& vat chat rat nghéo nan
lac hau ( chi c6 22 thiét bi cdc loai ). Mo hinh san xuat : Gém 3 t6 san xuét ,
mot bo phan do cit , mot t6 hanh chinh — hau cén .

Thang 12/1962 TCHC — BQP chinh thitc ban hanh nhiém vu cho X20
theo quy ché€ xi nghiép Quoéc Phong . Theo nhiém vu méi , ngoai nhiém vu
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trén , con nghién citu t6 chiic san xudt day chuyén hang loat va t6 chitc mang
luéi gia cong ngoai xi nghiép .

Giai doan tir nam 1965 [1 1975 :

Trong chién tranh chéng My citu nudc , cung véi su phét trién nhanh
chong ctia quan doi . Nhu cau bao dam quan trang cho Bo doi khong ngiing
tang lén vé s6 luong , doi hoi chat luong , kiéu dang ngdy cang phai cai tién
nham dép ting yéu cau xay dung quan doi chinh quy hién dai .

DPé thuc hién nhiém vu ,xi nghiép di nhanh chéng mé rong quy mo san
xuat, tuyén thém lao dong , dua téng quan s6 1én hon 700 nguoi .T6 chitc dao
tao , boi dudng nang cao tay nghé cho cong nhan , t6 chic ti€p nhan va mua
sdm thém trang thi€t bi méi ké ca mdy hong cla cdc xi nghiép khiac phuc
hoi, stra chita dua vao st dung. Dén ngay 21 thang 1 nam 1970 xi nghiép da
thanh 1ap céc ban nghiép vu va céc phan xudng thay thé cho cdc t6 nghiép vu
va t0 san xudt ,bao gom : 7 ban nghiép vu va 4 phan xudng ( trong dé c6 2
phan xudng may , mot phan xudng cat va mot phan xudng co khi ).

Giai doan tir nam 1975 [11987 :

Nam 1975 , Mién nam dugc hoan toan giai phéng , ca nudc doc lap
thong nhat .ldc nay chuyén huéng san xuat tir thoi chién sang thoi binh . Xi
nghiép ditng trudc hai thir thach 16n : Bao ddm cho san xuat tiép tuc phét trién
va bao dam 6n dinh doi séng cho cdn bo cong nhan vién . Dé hoan thanh
nhiém vu , xi nghiép da tién hanh mot loat c4c bién phap nhu : T6 chic lai san
xuat , kién toan bo may quan 1y tang cudng quan ly vat tu , ddy manh san xuat
phu dé tan dung lao dong , ph€ liéu ph€ pham , lién két kinh t€ vdi cac don vi
ban . Chuén bi t6t cho viéc di sau vao hach todn kinh t€ kinh doanh XHCN .

Nam 1985 , quan doi ¢6 su thay doi 16n trong viéc tinh giam bién ch€ ,
dan t6i khoi luong quan trang san xudt giam nhiéu . Xi nghiép lam vao tinh
trang thi€u viéc lam , khong st dung hét nang luc san xuat ,doi song cong
nhan gip nhiéu khé khian . Puoc su déng y ctia Té Chic Hau Can (TCHC) , su
gidp do cua Bo Cong nghiép nhe va Lién hiép cac xi nghiép gia cong hang
xuat khdu may miac Viét Nam, Xi nghiép da lap luan chiing kinh t€ k§ thuat ,
vay 20 000 USD dé mua sam trang thiét bi chuyén dung , déi méi day chuyén
cong nghé , tham gia may gia cong hang xuat khau .
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Nam 1988 Xi nghép dugc chip nhan la thanh vién ctia Confectimex va
tham gia chuong trinh 19/5 vé lam hang gia cong xuat khau cho ban hang
Lién X0 .

Giai doan tir nam 1988 [11992 :

Nén kinh t€ nudc ta chuyén tir kinh t€ tap trung bao cip sang co ché thi
truong . Xi nghiép da manh dan chuyén huéng sang san xudt hang gia cong
xuat khau cho céc nudc trong khu vuc 2 nhu : Hong Kong , Dai Loan , Nam
Triéu Tién , Nhat Ban . Viéc tiép can thi truong méi gap nhiéu khé khan , doi
hoi Xi nghiép phai ¢6 nhitng chuyén bién vé cong tic k§ thuat nham dap tGng
yéu cau cua khach hang .

bang bo Xi nghiép da tim ra con duong di riéng cho Cong ty. Dua vao
dac thu ctia Xi nghiép ,co cau nganh san xudt kinh doanh dé nhanh chéng d6i
mdi co cau to chic , nang cao trinh do tay nghé cho cong nhan , trinh do quan
1y , tan dung moi co hoi dé€ déi mdi trang thiét bi ,tao cho Xi nghiép c6 du stic
canh tranh trong thoi ky méi . Xi nghiép may 20 da thuc su “ 16t xac” chuyén
han sang hoat dong kinh doanh theo phuong thitc hach toan kinh doanh mot
cach viing chic .Nam 1989 Xi nghiép may 20 vinh du dugc Hoi dong Nha
nudc nuéc CHXHCN Viét Nam tuyén duong danh hiéu cao quy : Pon vi anh
hung lao dong.

- Ngay 12/02/1992 BQP ra quyét dinh (s6 74b/QP do Thuong tudng
Dao Dinh Luyén ki ) chuyén Xi nghiép may 20 thanh Cong ty may 20.

Cong ty may 20 ra doi la buéc nhay vot quan trong trong 35 nam xay
dung va truong thanh cua Xi nghiép may 20 . Tur day Cong ty da c¢6 day du
diéu kién ,dac biét 1a du tu cach phdp nhan trén con dudong san xuat kinh
doanh .

Giai doan tir nam 1993 dén nay :

Nam 1993 la nam cong ty chinh thitc hoat dong theo mo hinh quan ly
m&i .Mo6 hinh bao géom 4 phong nghiép vu ; 1 ctra hang dich vu va gidi thiéu
san pham ; 1 trung tam dao tao ky thuat may bac cao ; 3 xi nghiép thanh vién
la : Xi nghiép may 1 ( chuyén may do cho can bo trung cao cap ); Xi nghiép

may 2 va xi nghiép may 3 chuyén may hang xuat khau.

Assignmenthelpl1103@gmail.com — 0906.20.6556


mailto:Assignmenthelp1103@gmail.com

Assignment Supporting Group
http://assignmentsupporting.com
Nam1995 Cong ty thanh 1ap thém Xi nghiép may 4 - chuyén may hang
loat , dia diém d6ng tai Xuan Dinh - Tir Liém - Ha Noi .

Theo huéng da dang hod san pham , trong nam 1995 Cong ty xay dung
du 4n dau tu mGi mot day chuyén may may hang dét kim tri gié trén 2 ty dong
Dong thoi thué céc trang thiét bi dét khan , dét tat dé san xuat cic mat hang
phuc vu cho quan doi va thi truong . '

Ngay 02/7/1996 TCHC ky quyét dinh s6 112/QD - H16 chinh thiic cho
phép thanh 14ap 2 Xi nghiép méi l1a Xi nghiép 5 ( chuyén san xuat hang dét
kim) va Xi nghiép may 6 .

Do yéu cdu cta nhiém vu dé da dang hod nganh nghé Cong ty da phat
trién thém nganh dét vai . Ngay 19/02/1998 , Bo truong Bo Quéc Phong ky
quyét dinh s6 199/QDb - QP cho phép thanh lap Xi nghiép dét vai truc thudc
Cong ty may 20 ( dia diém clia Xi nghiép déng tai thanh pho Nam DPinh) .

Ngay 17/03/1998 , Trung tuéng Truong Khanh Chau_Tha trudng Bo
Qudc Phong, duoc uy quyén cua Bo trudng Bo Quoc Phong, ky quyét dinh s
319/1998/QD - QP cho phép Cong ty may 20 déi tén thanh Cong ty 20 .

MO hinh t6 chifc ctia Cong ty 20 hién nay bao gom : 6 phong nghiép vu;
1 trung tam huan luyén ; 1 truong Mau Gido Mam Non ; 7 Xi nghiép thanh
vién truc thuoc Cong ty , déng quan tai 9 dia di€ém tr thAinh phd Nam Dinh vé
Ha Noi . Tong quan s6 ctia Cong ty 1a hon 3 nghin nguoi .

Véi chang dudong 45 nam xay dung va trudng thanh(Xudng may do hang
ki dén Cong ty 20 ) 1a mot qua trinh phét trién phit hop vdi tién trinh lich st
cta dat nuéc , ciia quan doi néi chung va cua Nghanh Hau Can , Cuc Quan
Nhu néi riéng . D6 1a mot qua trinh phat trién than ky , tir khong dén c6 |, tir
nho dén 16n , tir thd so dén hién dai , tir san xuat thu cong dén ban co khi toan
bd , tir quan 1y theo ché do bao cap dén hach toan tiing phan , tié€n tGi hoa nhap
v6i thi truong trong nudc , khu vuc va thé gidi .

2 . Pac diém vé t6 chitc bo may quan 1y cia Cong ty :
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SO PO TO CHUC BO MAY CUA CONG TY 20

GIAM POC CONG TY

PHO GIAM POC KINH DOANH

PHO GIAM bOC Ki PHO GIAM BOC CHINH TRI
THUIAT CONG NGHE
Phong ké& PHONG PHONG PHONG PHONG VAN Ban
hoach tcsx KD_XNK TCKT KTCL CHINHTRI PHONG Kiém
Xi Xi Xi Xi XI Xi XI Xl A Xl A Trung tAm
. . . . . A ~ NGHIEP NGHIEP thuong mai dich
NGHIEP NGHIEP NGHIEP NGHIEP NGHIEP NGHIEP NGHIEP 198 CG MAY 199 g mai di
1 2 3 4 5 6 DET VAI KHI vu
TRUNG TAM Chi TRUONG
DAO TAO NGHE nhanh MAM NON
DET MAY .
' phia nam
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Chuyén dé thuc tdp tot nghiép Khoa Marketing

2.1. Giam déc Cong ty :

Giam doc Cong ty do co quan cap trén bo nhiém , 12 ngudi dai dién cé
tu cach phap nhan cao nhat tai Cong ty . Chiu trach nhiém truéc TCHC - BQP
(1a cap trén truc ti€p ), trudc phap luat va cap uy vé diéu hanh hoat dong cta
Cong ty . Gidm doc 1a ngudi diéu hanh cao nhat trong Cong ty . Puoc quyét
dinh moi hoat dong cua Cong ty theo ding k& hoach da duoc cap trén phé
duyét va nghi quyét cua Pai hoi CNVC hang nam .

2.2 . Cdc pho giam doc Cong ty :

Phé gidm do6c Cong ty 1a ngudi duoc Gidm doc lua chon dé nghi céap
trén bo nhiém , gidp Gidm doc diéu hanh cdc linh vuc , phan viéc duoc phan
cong . Noi dung phan cong nhiém vu cua Giam déc Cong ty d6i véi tng phé
Gidm doc sé duoc thong bio cho céc don vi trong Cong ty bang van ban cu
thé.

Cac ph6 Giam doc Cong ty c6 thé duoc Gidm d6c uy quyén truc ti€p
lam dai dién c6 tu cach phap nhan cta Cong ty trong ting phan viéc va thoi
gian cu thé .

Trong co céu t6 chic cia Ban l1anh dao Cong ty hién nay gém c6 3 phé
Giam doc :

+ Phé Giam doc kinh doanh : Gitdp Gidm doc diéu hanh vé cédc hoat
dong kinh doanh cua don vi , truc ti€p chi dao phong tai chinh K& toan va
phong Kinh doanh - xuét nhap khau .

+ Phé Giam doc ki thuat_cong nghé : Gidp gidm doc diéu hanh trong
cong tac t6 chiic san xuit va toan bo cong tac ky thuat , chat lugng san pham
ctia Cong ty . Truc ti€p chi dao phong K& hoach - T6 chiic san xuat va phong
k¥ thuat - chat lugng .

+ Ph6 Giam ddc chinh tri : Gidp Giam doc dicu hanh cac Dang , cong
tac chinh tri trong toan don vi . Truc ti€p chi dao phong chinh tri va phong
Hanh chinh quan tri .

Ta thdy Cong ty t6 chiic quan Iy theo kiéu "truc tuyén chiic
nang"_nghia 1a Cong ty dugc quan 1y theo co ch€ mot tha trudng, ngudi phu
trach cac bo phan chiic nang déng vai tro tham muu cho thu truéng va huéng
dan cap dudi.
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2.3.Phong KH - TCSX :

La co quan tham muu t6ng hop cho Gidm déc Cong ty vé moi mit trong
d6 chiu trdch nhiém truc ti€p vé€ cdc mat : Cong tac K& hoach hod , t6 chic san
xudt , lao dong tién luong.

Chiu trach nhiém ti€p nhan , quan 1y , bao quan va cung tng day du cac
loai vat tu cho san xuat theo k& hoach ctia Cong ty . Thanh quyét toan vat tu
v6i phong kinh doanh xuét nhap khau vé cac don hang san xuét theo hop dong
va cdc don hang da thuc hién . Nhan b4o quan thanh phdm ctia cdc don vi san
xuat nhap tra Cong ty , t6 chic tiéu thu hang hoa theo hop dong da ky két .

T6 chite thuc hién cong tdc tuyén dung , nang cao tay nghé cho cdn bo
cong nhan vién theo k& hoach , dam bao can doi luc lugng lao dong theo bién
ché.

Nghién ctu xay dung , dé xuat cidc phuong 4n tién luong , tién thudng,
st dung 1oi nhuan chung toan Cong ty . Huéng dan kiém tra viéc thuc hién cic
ché€ do doi v6i nguoi lao dong , tinh hinh phan phéi tién luong , tién thudng
ctia cac don vi thanh vién theo chiic nang dugc phan cong .

2.4 . Phong tai chinh - Ké todn :

La co quan tham muu cho Gidm déc vé cong tac tai chinh k€ toan , st
dung chic niang Gidm d6c dé ki€ém tra gidm sdt moi nghiép vu kinh t& phat
sinh trong Cong ty ,lap k€& hoach tai chinh , can doi nguén von dé dam bao
moi nhu ciu vé€ von phuc vu nhiém vu san xuét kinh doanh .La co quan thuc
hién ché€ do ghi chép , tinh toan , phan anh chinh xac , trung thuc , Kip thoi ,
lién tuc va c6 hé thong s6 liéu k€ todn vé tinh hinh hinh luan chuyén , sir dung
von , tai san ciing nhu két qua hoat dong , san xuat ctia Cong ty.T6 chiic theo
ddi cong tac hach todn chi phi san xuat san phdm dinh ky téng hop bdo céo
chi phi san xuat va gia thanh thuc t€ san pham, kiém tra gidm sat tinh hinh
thuc hién k€& hoach tai chinh cta toan Cong ty , chi dao huéng dan kiém tra
nhiém vu hach toan , quan 1y tai chinh & cac Xi nghiép thanh vién .

2.5 . Phong kinh doanh -xudt nhdp khdu :

La co quan tham muu gitp Giam déc Cong ty xac dinh phuong hudng,
muc tiéu kinh doanh xudt nhap khau va dich vu . Nghién cttu chién luge kinh
doanh xuét nhap khau trén cdc Iinh vuc nhu :thi trudng , san phdm , khich
hang ..tang cuong cong tac ti€p thi , khong ngiing maé rong pham vi hoat dong

trén cac dia ban trong nuGc va nudc ngoai . Truc tiép t6 chic trién khai thuc
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hién cdc muc tiéu nhiém vu vé kinh doanh xudt nhap khau , dich vu theo k&
hoach cua Cong ty trong tirng thoi ky .

Tham muu cho Gidm d6éc Cong ty vé viéc thuc hién phédp luat trong cac
linh vuc san xuat kinh doanh .

2.6 . Phong chinh tri :

La co quan dam nhiém cong tac Dang , cong tac chinh tri ciia Cong ty.
Hoat dong dudi su 1anh dao , chi huy truc tiép cua Pang uy va Giam déc Cong
ty , su chi dao ctia cuc chinh tri - TCHC .Nhiém vu cua Phong Chinh tri la
gitip Gidm doc Cong ty thuc hién cong tic tuyén huin , cong tic t6 chic xay
dung Péang , cong tic cdn bo chinh sich va cong tic doan thé nhu cong doan ,
phu nit , thanh nién trong don vi ...

2.7. Phong ky thudt chdt luong :

La co quan tham muu cho Gidm doc Cong ty vé mit cong tic nghién
cu , quan 1y khoa hoc k¥ thuat , cong nghé san xuat , chat luong san pham .
phong ¢6 nhiém vu nghién cttu mau mot dé ché thir san phdm méi ; quan ly
may moc thiét bi ; boi dudng va dao tao cong nhan k¥ thuat trong toan Cong
ty ; t6 chic thuc hién cdc bién phdp dam bao an toan lao dong , vé sinh moi
truong sinh thai va moét so linh vuc hoat dong khac .

2.8 . Phong hanh chinh qudn tri (van phong,ban kiém todn):

La co quan gitp viéc cho Giam doc Cong ty , thuc hién cic ché do vé
hanh chinh , van thu bao mat . Thuong xuyén bao dam trat tu an toan cho Cong
ty . Dam bao an toan trang thiét bi noi lam viéc , t6 chic phuc vu an ca , uéng
nudce , stc khoé , nha tré mau gido va ti€p khach trong pham vi Cong ty .Quan
1y va t6 chitc dam bio phuong tién 1am viéc , xe 0 t6 phuc vu chi huy va co
quan Cong ty , phuong tién van tai chung toan Cong ty .

2.9.Trung tdm dao tao:

C6 chiic nang dao tao, mé va dao tao lai tay nghé cho luc luong lao
dong cac nganh dét val ,dét kim , may co khi ciia Cong ty .La co quan phoi
hop tham gia trong cong tac sat hach tay nghé ,tuyén dung lao dong,thi nang

bac ,thi thg gioi hang nam cta Cong ty
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2.10.Truong mam non:

La co quan tham muu gitp viéc cho Giam doc Cong ty trong cong tac
cham sé6c nuodl day cac chau ( cht yéu la con ,chdau cén bo cong nhan vién
chiic trong Cong ty theo ding chuong trinh dao tao ciia B Gido Duc va bao
Tao.

2.11 . Cac Xi nghiép thanh vién :

V€ co céu san xuat ctia Cong ty gom nhiéu Xi nghiép san xudt va dich
vu , mdi xi nghiép 1a nhitng bo phan thanh vién cta Cong ty , chiu su chi huy
truc tiép ctia Cong ty trén tit ca cac linh vuc , ¢ chic nang truc ti€p thuc hién
ké& hoach san xuét kinh doanh ctia Cong ty vé mit hang dét may phuc vu Qudc
Phong va tiéu dung noi dia , xuét khau theo k& hoach ctia Cong ty giao hang
nam . Mdi Xi nghiép c6 quyén chi dong t6 chic hoat dong san xuit kinh
doanh trong pham vi dugc phan cép .

Trong moéi Xi nghiép thanh vién ¢6 mot Gidm doc 1anh dao truc ti€p ,
dudi Giam doc 1a phé gidm doc va cac ban nghiép vu : Ban t6 chic san xudt,
ban tai chinh , ban k¥ thuat , cac phan xudng va cac t6 san xudt . Tinh doc lap
ctia cac Xi nghiép chi la tuong d6i vi so véi cong ty , ching khong ¢6 tu cach
phdp nhan , khong c6 quyén ky hop dong kinh t€ véi cdc co quan cd nhan
khac, khong duoc truc ti€p huy dong von .

Hién nay, mot s6 Xi nghiép I6n nhu Xi nghiép 1, 2,3,... cac Ban
nghiép vu nhu TCSX , ky thuat déu dugc nang cap lén phong nang cao ca vé
quy mo va chat lugng giup viéc cho ciac Gidm doc Xi nghiép thuc hién tot hon
nita nhiém vu san xuat kinh doanh ctia minh .

3. Pac diém to chirc san xuat - kinh doanh cua Cong ty:

Can ct vao dinh huéng nhiém vu san xuat kinh doanh cha yéu cua cap
trén giao cho hang nam .Cong ty xac dinh nhiém vu san xuat kinh doanh chu
yéu cho cac don vi thanh vién truc thuoc Cong ty nhu sau:

- Céc xi nghiép may va dét cé nhiém vu san xudt cic mat hang dét , may
(may do 1¢ va may hang loat ) phuc vu quoc phong va tiéu dung noi dia
cling nhu xuét khau theo k& hoach cuia cong ty giao hang nam .

- C4c ctra hang kinh doanh giao dich va gi6i thiéu san phdm thuoc xi
nghiép phong kinh doanh XNK la trung tdm giao dich , kinh doanh , giGi
thiéu va ban cdc loai vat tu , san phdm hang ho4 , 1am dich vu nganh may

truc ti€p cho cac khach hang .
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- Trung tam huan luyén cé nhiém vu dao tao boi dudng tho k¥ thuat may
bac cao cho cac don vi may toan quan theo k& hoach cuia TCHC - BQP
giao cho Cong ty va chuong trinh dao tao nghé theo k& hoach bé xung lao
dong hang nam cua Cong ty .

- Truong mam non cé nhiém vu nuoi day tot cac chau la con ,em cia CB —

CNV trong Cong ty , theo chuong trinh cua s& gido duc quy dinh .

4. Quy trinh Cong nghé san xuat san pham cua Cong ty :

Sén pham ctia Cong ty 20 bao gébm cdc san phdm clia nganh may va
nganh dét , trong d6 ngdnh may chiém ty trong 16n .C4c san phdm may c6 thé
khai quat thanh 2 dang quy trinh c6ng nghé 1a may do 1é va may hang loat .

e Maydolé:
+ B0 phan do : Theo phiéu may ctia cuc Quan nhu —TCHC cép phat hang nam
cho cdn bo quan doi , tién hanh do timg nguoi , ghi s6 do vao phi€u ( moi san
pham 1 phiéu do ).
+ B0 phan cat : Cin ctu vao phiéu do clia timg ngudi ghi trén phiéu dé cit .
+ B0 phan may :
- Theo chuyén mon hod , chia cho tirng nguoi may hoan thién .
San phdm may xong dugc thuia khuy , dinh ciic 1a hoan chinh , vé sinh
cong nghiép va ki€ém tra chat luong .
+ B0 phan dong bo : Theo s6 phi€u , ghép cac san pham thanh 1 xuét cho ting
ngudi . Sau d6 nhap sang r hang dé tra cho khéch .

SO PO QUY TRINH CONG NGHE MAY PO LE

VAI(N/liéu) > PO > CAT " MAY " HOAN
KIEM TRA s/  DONGBO | _,| THANH | NHAP CUA
CHAT PHAM HANG
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e May hang loat : Bao gém cédc san phdm ctia hang Quéc phong , kinh t€ va

hang xuat khau . Cdc san phdm nay c6 dic di€ém 12 san xuét theo ¢& s6 quy

dinh cuia cuc Quan nhu va ctia khach dat hang .

+ Nhiém vu va chiic nang ctia phan xudng cat :

sO va mau .

- Rai vai theo timg ban cat , ghim mau va xoa phén .

Tién hanh phan khé vai , sau d6 bdo cho k¥ thuat gidc mau theo tiing c&

- Cat ph4 theo dudng giac 16n sau dé cat vong theo dudng gidc nho .

+ Nhiém vu va chifc ning clia cédc t6 may :

- B6c mau ,pha sira ban thanh pham theo s6 thi tu .

- Rai chuyén theo quy trinh Cong nghé timng mat hang , ma hang .

Dianh s6 thi tu , b6 , budc , chuyén sang phan sudng va dua t6i cic t6 may

- Sin phim may xong duoc thua khuy , dinh ciic 12 hoan chinh , vé sinh

cong nghiép , kiém tra chat luong va déng géi theo quy dinh cua ting loai

san pham sau d6 nhap kho thanh pham hoic xuét truc ti€p cho ban hang .

SO PO QUY TRINH CONG NGHE MAY HANG LOAT :

VAI(N/lieu »| PHAN . DO o CAT o MAY
HOAN KIEM TRA PONG THANH NHAP
CHINH " CHATLUON [ | BO " PHAM > KHO
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ILKET QUA KINH DOANH CUA CONG TY 20 TREN THI TRUONG
TRONG NHUNG NAM QUA.
(Két qua kinh doanh theo cach nhin cua Marketing).

Vai nam gan day, du kinh t€ trong va ngoai nudc c6 nhiing bién chuyén ding
ké , gay anh hudng khong it dén san xudt clia cong ty , nhung két qua hoat
dong san xuat kinh doanh cua cong ty da dat duoc nhiing thanh tuu rat 16n.
Nho viéc phat trién thi trudng nodi dia cling nhu thi trudng nude ngoai ,Cong ty
20 da dat dugc nhiing thanh tuu kinh t€_chinh tri _xa hoi cao ,bao dam phat
trién duoc ngudn von ,thuc hién diy di nghia vu nop thué cho Nha nudc ,dam
bao du viéc 1am cho hon 4000 can bo ,cong nhan vién chiic ,ca vé doi song
cling nhu thu nhap cta cong nhan vién khong ngiing dugc cai thién va nang
cao .Co6 thé thdy ro diéu nay qua cdc chi tiéu dudi day:

Bang I1.1: Két qua hoat dong san xuat kinh doanh cua cong ty 20

stt Chi tiéu bvT 2002 2003 2004
1 | Tong doanh thu Ty dong 337 335 376
Doanh thu QP Ty dong 221 217 220
Doanh thu Kinh t& Ty dong 116 138 156
2 | Gia von hang ban Ty dong 320 322 347
3 Loi nhuan Ty dong 17,6 18,3 20,7
4 | Nop ngan sach Ty dong 3.027 3.105 3.305
5 Von kinh doanh Ty dong 1.163 1.165 1.185
6 | Téng kim ngach XNK | USD 24.840.400 | 27.560.000 | 28.750.000
7 | Kim ngach XK USD 14.004.400 | 15.560.000 | 16.750.000
8 | Kim ngach NK USD 10.736.000 | 12.000.000 | 12.000.000
9 Thu nhap binh quan D/thang | 1.110.000 | 1.224.000 | 1.354.000

Nguon:Phong Tai chinh Ké'todn Cong ty 20

Nhin vao bang trén ta thiy tong doanh thu ctia cong ty hang nam ting ddng

ké.Thé hién la trong nam 2004 tong doanh thu tang 5,29% so v6i nam 2003

Sinh vién:Nguyén Trong Hiéu
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,itrong d6 doanh thu Quoc Phong tang 1,38% ,doanh thu kinh t€ tang 13,04%
.Thu nhép binh quan ctia cong nhan vién nam 2004 ciing tang10,06% so véi
nam 2003.Trong tong doanh thu clia cong ty ,tuy doanh thu tir hoat dong kinh
t€ khong chiém ty trong 16n nhu doanh thu Qudc Phong ,song véi miic tang
truong cao (trung binh 12%/nam ) thi hi vong trong thoi gian téi hoat dong
xuat khau s& mang lai nhitng buéc dot phd mdéi cho cong ty.

Vé kim ngach xudt nhap khau ,c6 thé dé dang nhan thdy su tuwong duong
gilta gi4 tri xuat khau va nhap khiu qua ciac niam .Diéu nay chiing to su phu
thudc cua cong ty vao nguon nguyén vat liéu nude ngoai .Giai doan gilta nam
2002_2003 d4nh d4u su tang trudng ddng ké ,song rat ti€c qua nam 2004 Cong
ty khong duy tri dugc mic tang trudng nay .Diéu ddng ghi nhan 1a trong khi
doanh thu c6 xu huéng cham lai thi 1gi nhuan lai tang kha cao tr 18,3 ty nam
2003 lén 20,7 ty nam 2004 ( trung binh 11%/ nam ) .Kim ngach xuit khau
nam 2004dat trén 16 triéu USD (tang trudng trung binh gan 7%/nam ).

Qua cac chi tiéu trén ta thiy day dang la giai doan ma hoat dong san xuat
kinh t& dat hiéu qua cao ,hia hen nhi€u ti€ém nang trong thoi gian téi.

Hoat dong xuat khau clia cong ty thuc su da dat duoc nhitng thanh tuu néi
bat ,khong chi & mot vai thi truong nhu truéc ma da mé rong ra pham vi toan
thé gidi.

1.Tai thi truong noi dia
Tu ngay thanh 1ap dén nay , nhiém vu trung tam cua Cong ty luon 1a may
quan phuc cho cdn bo chién sy tir Quan khu 4 trd ra phia Bic . Hang nam s6
luong quan phuc cho s6 chién s§ méi nhap ngii va quan phuc can bo theo tiéu
chuén 12 twong doi 6n dinh . Do vay thi trudng hang qudc phong 12 thi trudng
quan trong nhat , thi trudng trong diém cta Cong ty 20 .
Bén canh d6 , hang quan phuc cho céc nganh duong sat , bién phong , thué
vu , hai quan , cong an ciing 1a mot thi truong kha quan trong doi véi cong ty .
Trong nhitng nam gan day , do cac chinh sach gia ca thich hgp cung véi viéc
nang cao chat luong san pham nén thi trudong mat hang nay ciing khong ngimng

dugc mo rong .
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Ngoai ra , Cong ty con cung cap mot s6 mat hang dét — may phuc vu
nguoi tiéu dung ciia nguoi dan véi cac loai 4o 4m ( Jacket , 40 bd .. ) , hang dét
kim véi s Iugng 16n . Vi du miat hang 40 &m nam 1994 Cong ty m&i bat diu
san xudt 50.000 chiéc , nam 1996 1a 95.000 chiéc thi d€n nam 1998 con so 4y
da 1én tGi 145.000 chiéc . Tuy nhién thi phan cia Cong ty & nhitng mat hang
nay con rat khiém toén , doi hoi Cong ty phai ¢6 nhitng chinh sach va bién phap
thich hop dé€ phat trién cdc mat hang nay .

Dé khong ngling md rong thi trudng trong nudc , trong nhitng nim qua ,
Cong ty da bo kinh phi dé tim ngudn hang tiéu thu trong cling nhu ngoai quan
doi , tham gia cdc hoi cho trién 1am hang Cong nghép va md cdc cira hang gi6i
thiéu san pham .

1.1. Thi truong tiéu dung:

-Cong ty c6 cac Trung tam mau mét thoi trang:
+ Clra hang Phan Dinh Gié6t
+Pham Ngoc Thach
+VINCOM-191 Ba Triéu
- Xi nghiép thuong mai
+53 Cira Dong
+17A Ly Nam bé
+12 Tran Duy Hung
- Xinghiép 6
- Xinghiép 8
- Xinghiép 9
Bang I1.2:Doanh thu vé thi truong Kinh té

Chi tiéu bVvT 2002 2003 2004

Doanh thu kinh t&€ Ty dong 116 138 156

Nguon: Phong KH-TCSX cong ty 20
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1.2. Thi truong Qudn doi
Bang I1.3:Tong hop thuc hién don hang quéc phong nam 2005

, , ; Tong DT da thuc
Gia Tong da san xuat N
TT| Tén San pham (DVT hién

KH - -
SL Thanh Tién SL Thanh Tién

I |DPo May 27.574.629.099 27.574.629.099

1 |DPai 1é phuc SQ|Xudt|666.038| 604 | 402.286.952 | 604 | 402.286.952

nam

2 |Pai 1é phuc SQ|Xuit|627.000| 1.357 | 850.839.000 | 1.357 | 850.839.000

nu

3 |QPSQ dong gbd|Xuat|542.269|20.433|11.083.692.727|20.433/11.083.692.727

len noi nam

4 |QPSQ dong ghd| Xudt|499293| 4,775 | 2.390.060.523 | 4.775 | 2.390.060.523

len noi nit

5 |QPSQ heé gbd len| Xudt|365.466|21.383| 7.814.759.478 (21.383| 7.814.759.478

noi nam

6 |OPSQgblen Xudit|354.428| 4.728 | 1.675.735.584 | 4.728 | 1.675.735.584

noinit

7 |Cdc loai khdc | Xudt|147.974| 422 | 185.881.098 | 422 | 185.881.098

Nguon: Phong KH-TCSX cong ty 20
Cong ty 20 von truc thuoc tong cuc hau can bo qudc phong. Do vay san pham
clia cong ty ve thi truong ciing rat da dang va déng mot vai trd quan trong

trong tong doanh thu cua cong ty
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Bangll.4: Doanh thu tai thi truong néi dia cua cong ty trong nhirng nam qua

Chi tieu DVT 2002 2003 2004
Téng doanh thu Ty dong 337 335 376
Doanh thu quéc phong | Ty dong 221 217 220
Doanh thu kinh t& Ty dong 116 138 156

Nguon: Phong KH-TCSX cong ty 20
Nhin vao bang ta thdy Téng doanh thu ciia cong ty hang nam ting ding ké .
thé hién trong nam 2004, téng doanh thu tang 5,29% so v6i nam 2003, doanh
thu quéc phong ting1,38% va doanh thu kinh t€ ting dén 13,04%. Trong tong
doanh thu, tuy doanh thu tir hoat dong kinh t€ khong chiém ti trong 16n nhu
doanh thu quoc phong, song véi muc tang trudng cao( trung binh 12%/nam)
thi hi vong trong thoi gian t6i, hoat dong xuat khau s& mang lai nhiing buéc
dot pha mé6i cho cong ty

2.Thi Truong Xuat khau

Bat dau tir nam 1994 , Cong ty dugc quyén xudt khau truc ti€p v6i nudc
ngoai . T d6 dén nay , thi truong xuit khau cua Cong ty da khong nging duogc
mo rong véi cac hgp dong cho khai EU ( Phéap , Dic , Thuy Sy.... ) , Nhat ban
, Han Quoc , Hong Kong, Canada. S6 Iugng ban hang va so lugng san pham
xuat khiu ra thi trudng nuéc ngodi ctia Cong ty ngay cang tang .

Trong b6i canh khong chi ¢6 su canh tranh gay gt giita cdc Quoc gia ma ngay
ban than cic doanh nghiép trong nudc ciing dang canh tranh nhau gay gat dé
thu hit cidc don hang, cong ty 20 phai chu trong vao cong tic gilt viing céc
khach hang cé quan hé lau dai, dong thoi ting budc tham nhap vao cac thi
trudng mdi tiém nang vdi chién luge da dang hda san pham xuat khau.

Thoi gian qua, cong ty chl yéu xuat khau hang sang cdc thi trudng truyén
théng nhu: cdc nudc thuoc lien minh Chau Au va thi trudng Hoa Ky. San phdm
ctia cong ty da chiém dugc long tin va cam tinh cta phia d6i tac, chinh vi thé
khong c6 gi ngac nhién khi san phdm xudt khiu ctua cong ty bay gid rat da

dang: tir quan do Jacket, hang dét kim, d6 thé thao dén cdc mat hang rat mdi
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nhu : tdi sach, bit tat... Tuy nhién trong giai doan nay thi viéc gilt viing cac san
pham c6 uy tin van con 1a vin dé song con véi cong ty 20.

Bang I1.5:Kim ngach xuat khau cua cong ty 20

Chi Tiéu bvVT 2002 2003 2004

Kim ngach xuat khau | Ty Pong | 14.004.400 | 15.560.000 | 16.750.000

Nguon: Phong xudt nhdp khdu céng ty 20

Qua cdc chi tiéu trén , ta thdy day dang la giai doan ma hoat dong san xuat
kinh t€ dat hiéu qua cao, hita hen nhiéu tiém nang trong thoi gian tdi.

Hoat dong xuat khiu ctia cong ty that su da dat duoc nhitng thanh tuu néi bat,

khong chi & mot vai thi truong nhu truée ma da ma rong ra pham vi toan thé gidi.

2.1. Thi truong EU
Véi gan 400.000 san phdm xuét sang thi trudng Chau Au méi nam da khéng
dinh uy tin clia cong ty tai thi trudng nay, th€ manh cta cong ty 13 san pham

cac mat hang do jacket va cac loai quan. Pay la 2 mat hang chinh mang lai

doanh thu va viéc 1am 6n dinh cho doanh nghiép.

Bang I1.6:Thi truong EU

T —
Gia cong FOB

1 |40 jacket 21| Chiéc | 127.460 | 629.840,2 | 4.423.800,5 | EU
2 |Quan 6 Chiéc 46.082 | 164.512,7 | 1.382.460,0 | EU
3 |40 jacket 5 Chiéc 70 189 1.183,0 EU
4 |40 jacket 11| Chiéc 7.480 29.920 64.546,32 EU
5 |Quan + 4o 78 Tan 4,49 24.852 139.52 EU
6 |Quan do khac | 83 Tan 3.64 48.216,3 296.065 EU
7 |ao jacket 68 Tan 2.60 19.719 118.314 EU
8 |Vay 26 | Chiéc 4.200 5.922 37.800 EU

Tong cong 6.324.308,3 | EU

Nguon: Phong xudt nhdp khédu céng ty 20
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Qua bang s6 liéu trén, ta c6 thé thay rd mat hang 4o Jacket(cat 21) 1a mat hang
xuat khiu chu luc ctia cong ty vao thi truong EU, chi riéng mit hang nay
chiém t6i gan 80% ca vé sd lugng ciing nhu tri gia xuat khau cia doanh
nghiép, tiép theo 12 md hang quan (cat 6) vim sb luong 46.082 chiéc mang vé
164.512$ doanh thu xuat khau. Pay chinh 14 2 mat hang xuét khau cia cong ty
vao thi truong Chau Au . Song nhu trén da phan tich, thi truong EU la thi
truong con rat tiém niang nén trong thoi gian téi, cong ty can nd luc kham pha
va mo rong thi trudng véi sirc mua rat phong phu ndy. can thiic ddy cong tac
thu thép tin tic va tim hiéu nhu ciu cua thi trudng tiém ning nhu thi trudng
cac nudc Puc, Ha Lan, Bi dé co su chu dong trong cong tac ky két cac don
hang.
2.2.Thi Truong Nhdt Ban
Bang I1.7:Kim ngach xuat khau sang thi truong Nhat Ban

Pon vi: USD
Chi tiéu 2002 2003 2004
Tong KNXK 14.004.400 15.560.000 16.750.000
KNXK vao Nhat Ban 3.991.254 5.033.660 5.847.830
Ty trong (%) 28,5 32,35 34,85

Nguon: Phong xudt nhdp khau cong ty 20

Nhin chung, kim ngach xuét khiu hang may mic cta cong ty co sy ting
truong kha cao, thé hién nim 2003 so véi 2002 tang 26,12%, nam 2004 ting
16,12% so v6i 2003. Ti trong xuat khau vao thi truong ndy ciing ting déu qua
cac nam, tur 28,5% nam 2002 tang 1én t6i 34,85% nam 2004, diéu nay chung
to6 Nhat Ban 1a mot trong nhiing thi trudng trong diém cua cong ty 20 trong
thoi gian gan day. Hiéu qua hoat dong xuat khau ciia cong ty sang thi trudng
Nhat trong nhitng nim gan day ludn co sy ting truong kha cao voi nhiéu

chung loai mat hang da dang
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Bang I1.8:M:t hang xuat khau viao Nhat Ban

Pon vi tinh:chiéc

Mt hang chii yéu 2002 2003 2004
Ao Jacket cac loai 53.379 56.048 59.971
Quan Au 32.826 34.467 34.973
Ao so mi 8.593 38.028 41.830
Quan 4o khac 131.015 9.108 9.247
Tong cong 1370651 146.021

Nguén: Phong xudt nhdp khau cong ty 20

Mit hang xuat khau sang Nhat ban cua cong ty ciing hét strcc phong phu. Cong
ty ¢6 nang luc trong viéc san xuat cac loai 4o Jacket va duoc khach hang lwa
chon. khéi lwong san pham 1a 4o Jacket chiém da s trong tong s6 khéi luong
cac mat hang xuat khau sang Nhat. ta c6 thé thdy mat hang nay xuat khau sang
Nhat nam 2004 tang 12.35% so vdi 2002 va ngay cang ¢6 xu hudng tang lén.
Tong s6 lugng san pham nam 2004 so véi nam 2002 ting 11,45%. Trong thoi
gian t6i, doanh nghiép can c6 cac bién phap dé gitr chan ciing nhu md rong thi
truong day hira hen.

2.3. Thi Truwong Hoa Ky va Canada
V&1 mure tieu thy hang hoa vao loai cao nhat thé gigi, My thuc sy 1a mot

phan khong thé thiéu trong ké hoach phat trién thi truong ciia cong ty . song vi
nhimg 1y do cht quan ciing nhu khach uan nhu hién nay, doanh thu xuat khau
hang vao Hoa Ky cling nhu Canada cua Cong ty chua tuong xtrng véi nang
lwc san xudt ciia Cong ty 20. Cac ma hang xuét khau chiém ty trong cao 13 cac
loai 40 jacket ma 334/335, cac méd 634, 659 cung cac vay va quan dét kim.
Khac voi thi truong EU, do han ché vé han ngach cling nhu sy canh tranh tir
phia Trung Qudc nén cong ty dd huéng vao san xuat cac loai quan 4o dét kim.

thuc té da ching minh tinh ding dan
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Bang 11.9:Tong kim ngach xuat khau 6 thang dau nam 2004

Chi tiéu bVT 6/2004
Thi truong My USD 75.396,00
Thi truong Canada USD 663.690,00

Nguon: Phong xudt nhdp khau céng ty 20

IILTHUC TRANG UNG DUNG MARKETING _MIX CUA CONG TY 20

TRONG KINH DOANH XUAT KHAU.
1.Nhirng hoat dong Marketing ma cong ty da thuc hién

1.1. Chinh sdch sdn phdm
Truéc nam 1992 , san phdm cua Cong ty 1a cac mat hang Qudéc phong , ma
chu yéu 1a quan phuc can bo chién s§ céac loai . Bude vao co ché€ thi truong ,
nhat 12 tir nam 1993 tr4 lai day , Cong ty da manh dan ddu tu trang thiét bi dé
cai ti€n san xuat , da dang hod san pham , vira san xuit hang Qudc phong , vira
san xudt hang dét — may phuc vu nguoi tiéu dung thi trudng trong nudc cling
nhu xuat khiu ra nudc ngoai .

Dén nay , ching loai san phdm cua Cong ty 20 kha da dang va phong
phd tir cac loai quan phuc cdn bo chién sy , quan phuc dai 1€ , quan phuc cho
mot s6 nganh dudng sat , thué€ vu , cong an ... dén cac loai 40 am : Jacket , 4o
b6 , 4o thé thao , 40 dua mo to xuat khau di céc thi trudng (trong d6 chi yéu 1a
thi trudng Chau Au ) déng phuc hoc sinh , cdc maety hang dét kim ( 4o dét
kim , khan mat , man tuyn , bit tt ...), vai sgi phuc vu quoéc phong va kinh t&
V.V..

San pham cta Cong ty da khong ngiing tang 1én vé s6 luong , ma chat
luong san pham ciing khong nging dugc cai tién . Ty 1é sai hong va thi hang
dan dan duoc giam bé6t. Tuy vay ciling khong thé néi chat lugng san pham cta
Cong ty da la hoan toan t6t . Do cong nghé chua dong bo nén chat luong
nguyén vat liéu chua dam bao , trinh do tay nghé chua dong déu ... nén chét

luong mot s6 san pham véan con kém so v6i hang nhap ngoai vé nhiéu mat .
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Hon nita kich thudc , miu ma san phdm van con ngheo nan , s6 lugng hang
quoc phong van Ia chu yéu . Pay 1a mot khé khan cua Cong ty trong viéc
chiém linh thi truong . Doi hoéi Cong ty phai cai tién chung loai , chat lugng ,
mAiu ma san phadm hon nita .

a. Chung loai va mdu md.

- Doi v6i san phdm may mic: Chiing loai san phdm may mic kha 12 da
dang, phuc vu nhi€u nhém khich hang nhu nguoi 16n, tré em, nam nit, cong
nhan vién chuc...

Chiéu rong mdi tuyén san phdm may mic 1a hep, hiu hét 1a céc tuyén
san pham chi c6 mot hodc mot vai nhan hiéu nhu 4o so mi, quan au, vay..
.Méi kh4ch hang chi c6 mot vai nhan hiéu dé lua chon cho mdi nhu ciu cua
minh. Vi du mot khach hang nam giGi khi ¢6 nhu cdu vé mot chiéc quan dai
thi anh ta chi ¢6 2 nhan hiéu d€ lua chon d6 12 quin au hodc Pijama

Do thay d6i nhanh chéng vé thi hi€u, cong nghé, va tinh hinh canh
tranh, cong ty khong thé chi dua vao nhitng hang ho4 hién c¢6 ngay hom nay.
Ngudi tieu ding muén va chd doi nhitng san pham mdéi va hoan hao. Cac doi
thil canh tranh ciing nd luc t6i da dé cung cap cho ngudi tiéu dung nhitng san
phidm méi d6. Vi thé, cong ty déu phai c6 chuong trinh thiét k€ san phdm hang
hod méi cua riéng minh.

b. Nhdn hiéu va bao bi:

- V€ bao bi: Dai v6i hang hod, bao bi dong vai trd vo cing quan trong.
N6 ciing déng gép mot phan vao viéc thic ddy tiéu thu san phdm. Vi khach
hang luoén c6 nhitng mong mudn vé san pham nhu chét lugng cao, san phim
dep nhung bao bi déng g6i ciing phai dep, an tugng. Chinh vi vay, Cong ty rit
quan tam dén van dé déng go6i, Mdi loai san phdm clia minh Cong ty déu c6
loai bao bi dong goi riéng.

C4c san phdm may mac cta cong ty dugc dong géi trong hop nilong ciing,

trong suot, trong va ngoai hop nilong Cong ty khong thuc hién trang tri bang
céc loai hoa van, cdc chi ti€t phu hodac mau sac. Phuong phdp déng géi nay chi

tao diéu kién cho khach hang quan sat dugc san phdm mot cdch dé dang no
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chua gép phan nang cao hinh anh chat luong cho san pham, khong tao diéu
kién cho quang cdo trén san phadm va viéc thuc hién cdc y d6 Marketing.

c. Yéu cdu vé chdt luong.

Ngoai ra cong ty ciing rdt quan tam dén chét luong san phdm. Nhu
ching ta da biét, & nudc ta hién nay, trudc mat muc tiéu chit lugng san pham
ctia cac doanh nghiép la thoa man dugc nhu cau ciua nguoi tiéu dung trong
nudc va tién téi du stic canh tranh véi hang hoa ctia cac nudc trong khu vuc va
th€ gidi. Day chinh la su thach thic doi v6i cac doanh nghiép nudc ta: hoac la
s& phat trién, thi trudng dugc md rong, hoic thi trudng bi thu hep, san xuat
cham phit trién. Thuc t€, kha niang canh tranh ctia mot doanh nghiép phu thudc
rat 16n vao chat luong hang hoa va dich vu ma doanh nghiép dé kinh doanh.

1.2.Chinh sdch gid cd

boi v6i hang hoa thi gia ca la yéu té vo cung quan trong. No 1a yéu td quyét
dinh viéc lua chon ctia nguoi mua. Mdi cong ty déu c¢6 cach xdc dinh gid ca
cho san phdm ctia minh rat khac nhau. C6 nhiing cong ty thi viéc x4dc dinh gia
ca do ban lanh dao cong ty quyét dinh, mot s6 cong ty khac lai do ban giam
doc cua chi nhanh va nhitng ngudi quan 1y ching loai hang hod quyét dinh. Vé
phan Cong ty 20, viéc quyét dinh gi4 ban san pham do gidm doc quyét dinh.
Muic gia xac dinh dua trén cac co so sau:

-Gia thanh san xuat va céc chi phi ¢6 lién quan.

bay la phuong phap dinh gia don gian nhat can phai tinh thém mot
khoan tang vao gia thanh hang hoa va nhitng chi phi lién quan.

-Miic 1¢i nhuan du kién trén méi don vi san pham khoang 5-10% gia ban.
Day 1a phuong phdp tinh ¢6 ddm béo 1oi nhuan muc tiéu. Cong ty c6 gang xac
dinh gia dam bao cho Igi nhuan mong muon. Phuong phap hinh thanh gia ca
véi cach tinh toan dé thu dugc loi nhuan muc tiéu dugc xay dung trén co s do
thi hoa von.

N6i chung. Cong ty da van dung dugc nhitng hinh thuc tinh gid hitu hiéu
nhat cho céc san pham hang hod clia minh. Cach tinh gid dua trén nhiing chi
phi ¢6 lién quan va 1gi nhuan du kién thi c¢6 thé cho Cong ty biét 16 duoc Cong

ty s€ c6 lgi nhuan la bao nhiéu khi san xuét ra loai hang hod dé. Ngoai ra Cong
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ty con dua vao gia ban cua doéi thu canh tranh. Cach tinh gia nay gidp cong ty
biét dugc chit luong san phdm va vi thé san phdm cta d6i thu canh tranh dé tir
d6 biét duoc chat lugng, vi the san pham ciia minh va tir d6 dua ra mot mic gid
pht hop dem lai loi nhuén t6i da cho Cong ty.

1.3 Chinh sdch vé kénh phdn phoi

Quan niém ve cac kénh phan phdi khong chi giéi han & viéc phan phoi
hang hoa vat chat nhitng nguoi cung tng dich vu va y tuéng cling vap phai van
dé dam bao dua hang clia minh dén vé6i cdc khach hang muc tiéu. Do vay,

Cong ty str dung nhiéu loai kénh phan ph6i khdc nhau cho méi loai hang ho4

ctia minh.
. Kénh phan phoi san pham dét:
. | K.H cong nghiép
Cong
ty Nguoi
20 o Pai | N.bdn buon | N.binlé | | fieu
ly dung

Kénh phan ph6i cho san pham dét 1a vira truc ti€p vira gidn ti€p.

Nghia 14, san phdm vai thi Cong ty c6 2 loai khach hang:

+ Thit nhdt: Khach hang la nhiing Cong ty san xuat d6 may mac ho sé
mua vai cia Cong ty vé dé san xuét va kinh doanh nhiing san pham cu thé nhu
quan, do, ga trai givong ... DPay 1a hinh thitc phan phoi cap 0.

+ Thit hai: Khach hang 1a nhitng dai ly & céac tinh thanh phd trong ca
nudc ho mua vé réi ban cho nhitng ngudi ban 1€, cudi cing mdéi dén tay nguoi
tiéu dung. Loai hinh phan phoi nay 1a kénh 3 cap.

Hinh thitc phan phéi thit nhat thi rat don gian Cong ty chi can quan tam
dén nhu cau cua khach hang mot cach truc ti€p ngay tur lic dat hang.Nguoc lai,
loai hinh kénh phan phdi ¢6 nhiéu cap thi lai rat phic tap cho Cong ty. Vi ¢c6
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thé x4y ra nhiéu van dé nhu su xung dot, canh tranh va ciing c¢6 ca su hop
tac.Su hop tac thuong xay ra gitta nhitng thanh vién cung tham gia mot kénh.
Nhiing ngudi san xuat, nhitng nguoi ban buon ban 1€ giip dd va su hop tac
dem lai cho moi nguoi 191 nhuan 16n hon so véi truong hop timg nguoi kinh
doanh riéng 1¢. Nho su hgp tac do, ho cé kha nang nhay cam hon phuc vu t6t
hon va thoa man ddy du hon thi trudng muc tiéu tir d6 thic ddy dugc tiéu thu
cho hang hoa ctia cong ty.

Nhung trong khuon khé mot kénh ciing thudng xay ra xung dot. Poi khi
xdy ra xung dot giita cdc dai ly cing mot cap. Vi du dai Iy nay c6 thé phan 4nh
v6i Cong ty vi gia ca ma dai ly thi hanh. Nhu vay thi Cong ty phai soan thao
quy ché rd rang dong thoi st dung nhitng bién phéap linh hoat dé giai quyét
nhitng xung dot trong kénh.

- Kénh phan phéi cac san pham may mac:

Cong Nguoi
ty e - — tieu
» Daily > N.ban buon —» N.banle >
20 ¥ dung

> KH quoc té

Hinh thitc phan phdi cho san phdm may mic 12 phic tap nhit & cong ty.
Cong ty phan phoi san phdm ctia minh mot cdch truc ti€p cho nguoi tiéu ding
trong va ngoai nudc, cac khach hang & sau dai ly lai ban cho nguoi ban buén
sau dén nguoi ban 1é cudi cing mdi la ngudi tiéu dung. Nhu viy, ngudi tiéu
dung vira dugc phan phoi mot cach truc ti€p va gian tiép.

Cong ty phan phoi gian ti€p thi qua cac dai Iy con hinh thic phan phoi
truc ti€p Cong ty c6 mot sO clra hang gidi thiéu san phdm va Cong ty con tham

gia cac hoi cho va trién 1am.
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* Quan ly kénh:

Cong ty quyét dinh co cdu c6 hiéu qua nhit cho kénh. Sau d6 1a nhiém
vu quan ly kénh da chon. Véi cac kénh dai thi cong ty chi quan 1y dén cip dai
ly. Cu thé 1a Cong ty quy dinh gid ban cho cac dai 1y, gidi thiéu cho ho vé san
pham cdch bao quan luu kho. Sau d6 san pham duoc céc dai 1y, ngudi ban
buon, ban 1é tu quyen quyét dinh gid ban, cich bao quan, thoi gian ban .. .

Ngoai ra Cong ty con don doc nhiing nguoi trung gian thuc hién nhiém
vu mot cach t6t nhit. Cong ty c¢6 thé dinh ky dénh gi4 cong tdc cla nhiing
nguoi phan phdi theo nhitng chi tiéu nhu hoan chinh dinh muc tiéu thu duy tri
muc hang du trit trung binh, cung ting hang hoa cho nguoi tiéu dung cach xir 1y
hang hoa hu hong mat mat, hgp tic vGi cong ty trong viéc thuc hién cac
chuong trinh kich thich tiéu thu.

Nhin chung do da tao dugc cdc moi quan hé chat ché véi nhiéu khéach
hang dac biét 1a cac dai ly va cac cong ty may mac nén viéc quan ly tiéu thu
ctia cong ty kha don gian vi do c6 chinh sach xtc ti€n ban hang don gian va
phan phdi truc ti€p chi trong pham vi cac cong ty, clra hang gidi thiéu san
pham va hoi cho trién 1am.

1.4 Chinh sdch xic tién

a. Hoat dong guang cdo:

Trong hoat dong quang cdo, Cong ty chi thuc hién quang cdo gidi thiéu
v€ hinh anh cutia cong ty cdc linh vuc ma cong ty san xudt, kha nang san xuat
ctia minh. Nhiing n6i dung nay dugc truyén tai trén cong cu duy nhat 1a bdo va
tap chi. Cong ty khong thuc hién quang cdo trén radio, tivi hay quang cdo
ngoai trgi. Poi khi cong ty tién hanh quang cdo tai néi ban hang nhung hinh
thiic ndy chi duoc thuc hién khi cong ty tham gia céc cudc trién 1am, hoi cho.

b. Hoat dong ban hang ca nhdan:

Do dac diém cta Cong ty ¢6 mot lugng 16n 1a san phdm cong nghiép nhe
nén trong thoi gian gan day Cong ty da quan tam hon dén viéc xay dung luc
luong ban hang cd nhan .Luc luong ban hang dugc trang bi kha diay du nhu
phuong tién di lai phuong tién van chuyén hang hod, thong tin lién lac.. luc
lugng nay thuc hién viéc ban hang dén ngudi ban buon ban 1¢, cic dai ly,
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khong béan truc ti€p cho ngudi tieu dung. Piém yéu cua luc luong ban hang
nay 12 chua dugc dao tao hoac chi duoc dao tao ngan han vé kién thic
Marketing va ban hang.

c. Hoat dong xuc tién ban hang:

Hoat dong xtc ti€n ban hang ctia cong ty duoc thuc hién don gian, chi
dung lai & viéc giam gia chiét khau cho khach hang mua véi so luong 16n hoac
mua thuong xuyén (Ia cac khach hang trung gian) cac hinh thiic xtc ti€n ban
hang chua dugc 4p dung cho ngudi tiéu dung

d. Hoat dong tuyén truyén quan hé:

Hoat dong nay cuia Cong ty duoc thuc hién qua cac bai bdo, bai dién van
néi vé truyén thong lich su, uy tin, quy mo va nang luc cta cong ty. Cong ty
chua c6 duoc moi quan hé chit ché véi cac t6 chic ¢6 anh hudng dén théi do,
quan diém ctia cong ching nhu hiép hoi ngudi tiéu dung hay co quan bao vé
moi truong. Viéc tham gia cac hiép hoi ngudi tiéu dung c6 tac dung rat 16n dén
hoat dong ban hang clia cong ty. Néu cong ty tham gia thudng xuyén vao cac
hiép hoi khach hang nay thi cong ty ¢ thé tim hiéu dugc nhitng nhu ciu mong
muon cua khdch hang vé san phdm va tim hiéu dugc thdi do cta khach hang
v6i san pham hién c6 clia cong ty dé tir d6 dua ra cdc bién phdp ting cudng
chat lugng cho san phdm hién c6 va dé ra phuong huéng cho san phdm méi.
2.Panh gia hiéu qua hoat dong kinh doanh xuat nhap khau cua Cong ty
20

2.1. Nhitng thanh tuu dat duoc

- Hoat dong kinh doanh cua Cong ty luon dem lai hiéu qua kinh t&€ bén
viig. Cong ty ludn bao toan ngudn von Nha nudc giao, lam t6t nghia vu nop

ngan sach Nha nudc, luon luon bao dam hoan thanh k& hoach dé ra.

- C4c mat hang xuét khau chi yéu da ddp ing dugc yéu cu cta khich
nudc ngoai. Trude day Cong ty mdi chi gia cong duoc do Jacket thi ngay nay
da c6 thé gia cong 40 so mi quan 4u, méc, logo... con d6i v6i cdc san pham
nhap khéu thi dap dng kip thoi nhu c4u san xudt san pham, hé tro cho hoat

dong san xudt kinh doanh ctia Cong ty.
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- Cong ty da budc dau st dung nguyén phu liéu trong nudc nhu chi
may, bao bi san phdm... nhim tang thém loi nhuan cho Cong ty, ting tinh cha

dong trong viéc giai quyét cac yéu té dau vao.

- Chat lugng céc san pham ciing dugc nang cao dan, hién dai dan dem

lai uy tin cho Cong ty thé hién qua s6 luong hop dong ngdy cang gia ting

- T6 chiic bo mdy quéan 1y cta Cong ty hoat dong ngdy cang dem lai
hiéu qua cao, co ché quan ly d6 da tao dugc nhi€u co hoi cho moi ngudi ,nhiéu
lam viéc c6 chat lugng hon, phat huy hét kha nang, kinh nghiém cua ban than
cho su phat trién ciia Cong ty.

- Doi ngii can bo clia cong ty da khong ngiing nang cao trinh do tay
nghé, k§ thuat, trinh do quan 1y doanh nghiép dé nam bat kip v6i su thay doi

nhanh chéng cua thi truong qudc t€ ndi chung va trong nudc ndi riéng.

- Cong ty da khong ngiing doi mdi trang thi€t bi mdy mdc, ti€n hanh sap
x€p lai b0 may quan ly va chi huy san xuét véi muc tiéu “Diung nguoi, ding
viéc”, tién hanh sap x€p lai phan xudng may, dau tu cai tao lai nha xudng, khu
lam viéc, trang bi nhiéu dung cu cin thié€t dé phuc vu quan 1y san xuat. Tir d6
ting nang suat lao dong, cai tién miu ma san pham, nang cao chit lugng san
pham, ddp tng thi hi€u ctia nguoi tiéu ding.

- Cong ty da timg budc khiac phuc dugc cach lam viéc quan liéu, gay
phién ha d6i v6i khach hang va cai tién dugc khau giao dich bao hanh. Pay la
yéu t6 quan trong giip cho cong ty md rong nhiéu méi quan hé lam an mdi, tir
d6 tang doanh thu, tao ra nhiéu viéc lam cho nguoi lao dong.

2.2. Nhitng mdt han ché

- Bén canh nhitng mat da dat duogc thi cong ty van con c¢6 nhiing han ché
trong qua trinh hoat dong kinh doanh, cong ty can gidi quyét kip thdi nham
lam cho qu4 trinh m& rong thi trudng xudt nhap khiu clia cong ty dat két qua
tot hon. Nhitng mat han ché hién nay la:

- Mau mét cua cong ty chua da dang, phan 16n nhitng mau mot hién nay

1a 1am theo mau mot cua khach hang hoac thiét k€ theo yéu ciu cua khach.
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- So luong tieu thu khong 6n dinh trén céc thi trudng, c6 nam ting rat
cao nhung cé nam lai giam xuong rat thap, 1y do la s6 lugng tiéu thu phu thuoc

vao don dat hang cta khach hang.

- Cong nhan mdi tuyén tay nghé yéu, y thic ky luat chua tot. Hon nita
cong ty lai chua c6 k& hoach cu thé nhim dao tao nén doi ngii cong nhan vién

c6 day dua kinh nghiém trong nghién ctu thi truong.

- Trong chi dao san xuat viéc chuén bi cdon chua déng bo, cong tac diéu
do k& hoach chua sat, con rat nhi€u ling ting & khau thong nhat dinh mic va

quan ly vat tu.

- Phan xuodng va t6 chifc san xuat chua nghién ciu k¥ tai liéu k§ thuat,
con xem nhe nhitng doi hdi vé chat luong san phdm va thoi gian giao hang cua
hop dong, thi€u su phoi hop giita cdc phong ban, chua tich cuc trién khai san
xuét nhanh trong khi ¢6 tac nghiép, d€ tinh trang "nuéc dén chan méi nhay” &

mot so don dat hang.

- Suy cho cung su thanh cong trong san xuit kinh doanh trudc tién la
yéu t6 nhan luc va vai tro ctia doi ngii can bd hét stic quan trong. Nhung hién
nay, doi ngii can bo ctia cong ty con mot phan khong nho nhiing can bo da
dugc hoc dai hoc hay sau dai hoc, nhung da tr nhitng nam trong co ché€ quan
liéu bao cap, kién thic qua ct khong con phut hop, nhung cong ty van chua cé
k& hoach béi dudng dao tao lai cho mot s6 cdn bo ny, va t6 chitc dio tao cho
nhiing cén by dang 1am viéc ma chua qua dai hoc d€ can bo c6 kha nang cap
nhat dugc nhitng kién thic méi mé hién nay.

2.3. Nguyén nhdn chii yéu dan dén ton tai can phdi khac phuc cua
Cong ty 20

C6 duoc két qua nhu da néi & trén, truée hét nhd vao nd luc clia toan thé
ban lanh dao, cdn bo cong nhan vién clia cong ty da c¢6 gang khac phuc nhiing
kho khan do nguon von kinh doanh con han hep, do viéc mat di nhiing thi phan
quan trong dem dén.

Bo mdy t6 chiic quan 1y ¢6 co cau chat ché, hoat dong thong nhat dong
b trén tinh than cong tac. Pay 1a nhan té quan trong gitdp cong ty ding viing
va khong ngiing ph4t trién.
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No6i dén nhitng két qua cong ty dat dugc trong nhiing nam qua, khong
thé khong ké dén nhiing diéu kién thuén loi, d6 1a trong nhitng co ché quan 1y,
t6 chiic hoat dong kinh doanh xuat nhap khiu trong dudng 16i chinh sich cta
DPang va Chinh pht di c6 nhitng thay déi nhanh phit hop v6i xu thé phat trién
nén kinh t€ xa hoi, khuyén khich moi thanh phan kinh t€ chu dong tham gia
vao hoat dong xuét nhap khau néi riéng va thuong mai quoc t€ néi chung. Cac
chinh sich 16n ctia Pang va Chinh pht da tao di€u kién giai phéng sic san
xuat, khuyén khich tiéu ding trong dan cu, thic ddy tiém nang kinh t€ clia
nhiéu nganh, nhi€u viing, nhiéu dia phuong. V€ ngoai giao mé clra da phuong,
da chiéu da mé rong quan hé kinh t€ d6i ngoai ctia Viét Nam véi hon 150 quoc
gia va ving lanh thé trén thé giGi da gép phan khong nho cho thanh cong cua

cac doanh nghiép Viét Nam n6i chung va Cong ty 20 néi riéng.

Tim hiéu nhitng nguyén nhan dua cong ty dén véi nhitng thanh tich da
dat duoc 12 dé c6 nhiing c6 gang can thiét cho viéc gift gin va phat huy. Nhung
phai thay rang mot van dé quan trong hon, ¢ ¥ nghia quyét dinh hon 1a tim ra
nguyén nhan cta nhitng yéu kém dé c6 nhitng bién phdp khéc phuc. Qua phan
tich va tim hi€u thuc t€ tinh hinh hoat dong kinh doanh xuat nhap khau cua

cong ty c6 thé dua ra mot s nguyén nhan chi yéu sau:

Mot 1a: cong ty chua chd y va chua c6 nhiing vu tién dung muc cho
nghién cttu thi trudong. Trong kinh doanh xuat nhap khau hang hod, dich vu
quan hé mua bén dién ra gitta nhitng ngudi mua va ngudi ban & cic quoc gia
khac nhau, thi truong ndi dia vé mdc cung cidu hang hod, moi truong kinh
doanh, thi hi€u va phong tuc tap quan nguoi tiéu dung... n€u su chd y khong
ding muc trong nghién ctu, thu thap xt 1y thong tin... thi s€ dan dén rui ro
cao trong cdc hoat dong kinh doanh xuat nhap khau.

Day ciing 1a mot 1y do ma cong ty trong nhi€u truong hop khong dam
manh bao ky két cac hgp dong c6 gia tri 16n.

Hai 1a: Hoat dong kinh doanh cuia cong ty dugc tién hanh chua theo mot
chién luoc xay dung cu thé, khoa hoc, do d6 dan dén két qua chua cao, mang

lai nhiéu khi€ém khuyét, can trd kha nang phét trién quy mo kinh doanh.
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Chién lugc kinh doanh 12 téng thé cdc muc tiéu chinh sich va 1a su phoi

hop hoat dong cua mot dich vu kinh doanh chién luoc.

Ba la: Phuong thic giao dich, dam phan khong hop 1y s€ lam phat sinh
thém nhiing chi phi khong can thiét.

Pam phédn vé hop dong kinh doanh xuat nhap khiu 12 mot qué trinh doi
hoi ¢6 su kién nhan, nang luc chuyén mon, lugng thong tin va kha nang nam
bat thong tin cling nhu phan tich luong thong tin do, két hop véi nghé thuat
dam phan.

Thuc t€ trong thoi gian qua, cong ty van ¢ nhiing sai sét khong dang c6
trong lua chon phuong thic giao dich, dam phan véi cadc ban hang nu6c ngoai,
dan dén khi ky két hop dong cé nhitng diéu khoan khong chat ché, gay ra
nhiing thiét thoi trong qua trinh thuc hién hgp dong.

Bon 1a: Té chiic thuc hién hop dong kinh doanh xuét nhap khiu con cé

su lang phi, chua khai thdc t6i da cdc nguén hang xudt khau.

T6 chic thuc hién hop dong kinh doanh xuat nhap khau 12 khau quan
trong nhat, quyét dinh dén loi nhuan cia hoat dong xuét nhap khau. Té chiic
thuc hién hgp dong kinh doanh xuat nhap khiu sé& phat sinh nhiéu chi phi, giai
quyét nhieéu mai quan hé phap 1y, kinh t€ phiic tap trong hgp dong.

Viéc t6 chic thuc hién cdc hop dong kinh doanh xuét nhap khau & Cong
ty 20 trong thoi gian qua con thi€u su dong bo gitra cdc khau thuc hién, lam
kéo dai thoi gian thuc hién, giam hiéu qua st dung von luu dong.

Nam la: Cong tdc t6 chiic quan 1y ciia cong ty con mot s6 van dé cin

khac phuc va chua dinh hinh 6.
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CHUONG II
NHUNG VAN PE TRONG TAM CUA UNG DUNG
MARKETING-MIX G CONG TY 20

1.PHAN TICH MOI TRUONG KINH DOANH CUA CONG TY 20

Vi dan s6 360 triéu nguoi chiém 6,5% dan s6 thé€ gidi. EU la thi
trudong tiéu thu kha 16n va da dang cdc loai san phdm may mic.Mic tiéu
thu & thi truong nay doi v6i hang dét may kha cao. Hang nam EU phai
nhap khoang 63 ty USD vé hang dét may mic. Dac biét day 1a mot thi
truong twong doi khat khe vé chat luong san pham, nhu cdu tiéu ding toi
thiéu vé san phdm chi chi€m khoang 5 - 10% con lai 90- 95% la theo mot.
bay la mot thi truong tuong doi 16n va la thi trudng quan trong doi hoi
cong ty 20 phai c6 céc chinh sach dé thic ddy xuét khdu, diy manh hoat
dong kinh doanh ca vé chiéu rong va chiéu sau. Gin day cong ty da va
dang thuc hién cdc chinh siach vé gia, phan phdi va giao tié€p khuyéch
truong, diac biét 1a bién phdp nang cao chat lugng san pham .

Ngoai ra con cé cac thi truong khac nhu thi truong noi dia véi dan so
hién nay khodng 79 triéu dan 1a mot thi trudng rat 16n dé Cong ty 20 khai
thac. Quy mo dan s6 nuéc ta 16n cong v6i dic diém dan so tré. Vi vay
moi nam gid tri hang may mac lai tang nhiéu hon. Day 1a ciing 1a mot
nguyén nhan quan trong dan dén su tang doanh thu ban hang trong nudc
cua Cong ty 20.

Yéu t6 moi truong chinh tri da va dang anh huong téi hoat dong cua
cong ty, anh hudng tich cuc va cé nghia quan trong doi véi hoat dong la
cong ty duoc phép mé rong thi trudng xudt khiu, gia cong. Nhung nguoc
lai n6 ciling dan téi nhitng tac dong tiéu cuc, nhu su canh tranh ctia hang
nuGc ngoai ngay tai thi trudong trong nudc. Xét vé khia canh luat phap, do
dac diém kinh t€ nudc ta nén luat phdp chua thuc su bao vé dugc ngudi san

xudt, kinh doanh chan chinh. Pay ciing 1a su khé khan doi véi Cong ty 20
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¢ thi trudng trong nudc, vi hién nay rat nhiéu san phdm ctia cong ty bi nhai
nhan, 1am gia. Phan 16n san xuét cua Cong ty 20 1a danh cho xuét khdu nén
nhitng thay do6i vé chinh sach tién té, ngoai h6i anh hudng truc ti€p dén
cong ty. Trong thoi gian qua gid tri clia dong tién Viét Nam tuong doi 6n
dinh nén khong kich thich xudt khau bdi vi trong khi cdc nuéc tham gia thi
trudong xuét khiu va gia cong hang may c6 xu huéng pha gia tién cta ho.

Tién do khoa hoc k§ thuat da thic ddy qud trinh cai tién san pham,
thay déi chu ky s6ng cua san phdm ... tic dong cua tién bo khoa hoc k§
thuat lam cho nang suat may tang, chi phi binh quan giam, chat luong san
phdm ting... Diéu d6 dan dén su thic ddy doanh nghiép lién tuc bé sung
thém mdy méc hién dai, dé tranh lac hau.
2. NHONG VAN PE TRONG TAM TRONG XUAT KHAU VA UNG DUNG
MARKETING MIX CUA CONG TY 20

Qua phan tich thi trudng EU 6 trén ta nhan thay van dé hang dau duogc dé
cap dén ciia mat hang dét may trong xuat nhap khau dé 1a yéu ciu ve chat
luong san pham.Du chét luong ,gid c4, mau ma san phdm xuét khau sang EU
duoc ddnh gia kha t6t ,nhung khong vi thé ma san pham ctia Cong ty 20 c6 thé
thong linh duoc thi trudng nay,cu thé 1a chat lugng clia san phdm nay van chua
dat dugc ding nhu tiéu chuin cta khach hang doi hoi va chua 6n dinh. Vi vay
dé san phdm cua cong ty c6 thé phat trién va ding viing trén thi truong EU thi
cong ty can dua ra chién lugc cu thé nhu :
- Chién lugc san pham
- Chién luoc gia
- chién lugc phan phoi
- Chién lugc xtc tién hén hop
2.1.Chién lugc san pham :

- Mic du ¢6 chinh sach da dang héa mat hang xudt khau nhung Cong ty

khong thé bd qua cong tdc xay dung va xdc dinh cho duoc phuong 4n sin

pham, chi trong dén xac dinh cho dugc san phdm chi yé&u dé c6 bién phap
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khai thac nhiing 1gi thé cé dugc, tir d6 xay dung chién Iuoc kinh doanh cua
Cong ty méi c6 thé 6n dinh va phat trién dugc.

Pé xac dinh va xay dung dugc phuong 4n san pham, Cong ty c6 thé dua

Vao cac yéu to sau:

+ San pham da ¢6 thi trudng 6n dinh, ¢6 it doi thu canh tranh hodc Cong

ty c6 loi thé trong canh tranh vé chiing loai san pham do.

+ V6i loai san pham d6, Cong ty c6 nhiéu kha niang dé khai thac, thu
gom hodc t6 chifc san xuét v6i quy mo 16n, chi phi thip, tiéu thu véi s6 luong
nhiéu, thu 13i cao, nhu vay mdéi ¢6 kha nang chién thing duoc nhitng doi tha

canh tranh trén thi trudng quoc t€.

- Ngoai viéc xdc dinh phuong 4n san phdm chu yéu, Cong ty ciing nén
coi trong viéc xac dinh nhitng mat hang thay thé, mat hang thd yéu tuy cé ty
trong khong 16n trong kim ngach xuat khiu, nhung lai ¢6 vi tri quan trong phu
hop véi timg chu ky kinh doanh ctia Cong ty, phtt hop véi ting thi truong, ting
dia phuong, ting do6i tuong tiéu dung. Nhitng san pham nay c6 thé s& dem lai
duoc 1gi nhuan siéu ngach, tir @6 Cong ty cé kha nang tich ldy, tao di€u kién
uu tién von, va cac ngudn luc khac hé trg cho nhitng san pham kinh doanh chu

yéu.
2.2. Chién luoc gia :

V6i lgi thé€ ¢6 nguodn lao dong doi dao,gia nhan cong thap so véi cac
nudc trong khu vuc nén Cong ty 20 c¢6 1oi thé rat 16n vé viéc canh tranh gid ca
trén thi trudong xuét khau néi chung cling nhu thi trudng EU néi riéng. Ngoai
viéc dua ra chién lugc gia cu thé cho nhitng san phadm chinh lau dai tao doanh
thu 6n dinh cho cong ty thi Cong ty cin tao ra nhung san pham c6 chat lugng
cao danh cho thi trudng cao cdp véi mic gid phit hop nham canh tranh vé gid

v6i cac doi thu trén thi truong EU.

Mat khac Cong ty nén chap nhan trich hoa hong cao cho cdc hang kinh
doanh hay moi giGi ¢ uy tin trén thi truong quoc t&€, dong y dan nhan (Trade
mark) ctia ho trén hang Viét Nam, d€ chi€m linh thi trudng, trich hoa héng cao

cho cdc doanh nghiép, cdc nudc nhap khau hang Viét Nam dé tranh rii ro
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2.3. Chién lugc phan phoi

Phan phéi 1a cdc hoat dong khéc nhau cia Cong ty nhim dua san pham
tGi tay nguoi tiéu dung ma cong ty dang muén huéng dén, moi cong ty phai
xdc dinh va xay dung phuong dn phan phoi dé vuon t6i thi trudong, Cong ty ¢
thé sit dung nhiéu phuong thitc phan phoi khac nhau dé phan phdi san pham.
Viéc thiét 1ap kénh doi héi su xac dinh nhitng Iva chon kénh chu yéu theo cdc
loai trung gian, sO lugng cédc trung gian, cic di€u khoan va trach nhiém trong
kénh, mdi lua chon kénh can duoc ddnh gid theo cdc tiéu chuan k¥ thuat, thich
nghi va kiém sodt duoc.

Theo quan diém tong quat, kénh phan phdi 1a mot tap hop cdc doanh
nghiép, cac ca nhan doc lap va phu thudc 1an nhau tham gia vao qua trinh dua
hang hoa tir nguoi san xudt dén ngudi tiéu dung. N6i cach khac day 1a mot
nhém cac t6 chiic, cd nhan thuc hién cac hoat dong 1am cho san phdm hoic
dich vu nhanh chéng dén tay nguoi tiéu dung, cac kénh phan phdi tao nén
dong chay tr nguoi san xuat qua hoac khong qua trung gian dén tay ngudi mua
cudi cung.

Chinh sach phan phoi cling c6 mot vai tro quan trong trong hoat dong
san xuat, kinh doanh ciia Cong ty. Chinh sidch phan phoi hop 1y sé€ lam cho
qua trinh kinh doanh an toan hon, tang cuong kha nang lién két trong kinh
doanh, giam duoc su canh tranh va lam cho qua trinh kinh doanh hang hoa

dugc nhanh chong.
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Kénh phan phéi cac san pham cua Cong ty

Cong Nguoi
ty s - — tiéu
» Daily > N.ban buon — N.banle >
20 ¥ dung

> KH quoc té

Sau khi da x4c l1ap dugc kénh phan phoi xuat khau, Cong ty 20 s€ tién
hanh luya chon khach hang truc ti€p, va budc ti€p theo ma cong ty phai lam la
xéc dinh diéu kién giao hang va thuc hién cic hoat dong giao hang.

Viéc x4c dinh diéu kién giao hang trong khau phan phoi xuét khau 12
buéc hoan toan mdéi ma trong marketing noi dia khong c6.Dé dat dugc su bao
phu thi trudng t6t nhat, Cong ty phai quyét dinh cdc khau trung gian & moi
muc do phan phoi, ¢6 3 mic do phan phoi la: phan phoi rong rai, phan phoi
chon loc va phan phéi duy nhat.

2.4- Xuc tién thuong mai xuat khau.

Cong ty can thuc hién quang cdo giGi thiéu vé hinh anh ctia cong ty cac
linh vuc ma cong ty san xuat, kha nang san xuat ctia minh. Nhiing noi dung
nay khong chi can dugc truyén tai trén cong cu duy nhat 1a bdo va tap chi ma
Cong ty can quang céo trén radio, tivi hay quang cdo ngoai troi. Doi khi cong
ty ti€én hanh quang cdo tai noi ban hang nhung hinh thic nay chi dugc thuc
hién khi cong ty tham gia céc cudc trién 1am, hoi chg, phuong phap nay chua

dl hiéu qua dé nguoi tiéu diing hiéu o vé san pham cuia cong ty
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3. MUC TIEU VA PHUONG HUONG CHIEN LUQGC XUAT KHAU CUA
CONG TY.
a. Muc tiéu cua Cong ty.

Cong ty da dua ra mot s6 muc tiéu cu thé nhu sau:

Nam 1997 Cong ty 20 da duoc co quan quan ly nganh phé duyét quy
hoach phét trién Cong ty dén nam 2010. Trong d6 muc tiéu dat ra 1a: Xay dung
Cong ty thanh mot trong nhiing trung tdm san xudt va kinh doanh hang may
miic 16n cua ca nudce. Chi tiéu cu thé can dat duoc 1a:

+ Dén nam 2005, doanh thu dat duoc gap 5 1an nam 1995.

+ Dén nam 2010, doanh thu dat gap 10 14n nam 1995 bing khoang 450 ty
dong.

+ Nam 2010, kim ngach xuét khau sang EU tang lén 5 1dn so v6i nam
1998.

Téng s6 von ddu tu ciia Cong ty trong 10 nam t6i 1a 20 trieu USD duoc
danh cho xay dung Cong ty theo quy hoach mdi, trong d6 phai ké dén viéc xay
dung xi nghiép may 4o so mi cao cap, nha may may Complet. V& nha xudng
phai xay dung thém hoac nang cap vi nha xuong cua Cong ty hién cé phan 16n
duoc xay dung tir nhiing nam 60 va 70. C6 nha da xudng cap, kho tang hau hét
12 cdc nha x4y tir trén dudi 20 nam, ¢6 nha xay bang gach xi. Muc tiéu dau tu
cta Cong ty con nham xay dung mot loat xi nghiép lién doanh véi cic dia
phuong. C6 th€ méi phat huy duge kha nang san xuét va nguon von ctia Cong
ty, m& rong kinh doanh véi nhi€u ving, nhi€u thanh phd, thi xa va thi tran.
Dua vao co s& d6, muc tiéu phat trién ctia Cong ty tir nim 1995 dén 2005 1a
phan dau hoan thién co s6 ha tdng, ddy manh nang c4p moi hoat dong nhim
nang doanh thu nam 2005 gap 5 1an nam 1995 va tang thém thu nhap binh
quan hang thang cho cong nhan.

Muc tiéu trén 12 c¢6 co s& hién thuc vi vé mit t6 chiic Nha nuéc da thanh
lap Tong Cong ty Dét may Viét Nam , mot tap doan 16n gbm mot loat cic
Cong ty xi nghiép va don vi thanh vién clia tap doan I6n vira dau tu vira phat

trién, dau tu phai song song vdi phat trién méi thuc hién duge muc tiéu phan
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dau ctia minh. Cong ty 20 s& huy dong triét dé ngudn von, von phat trién tranh
thu su gidp dd, tao di€u kién ctua Bo Cong Nghiép ,B6 Qudc Phong va Chinh
phu dé dugc vay von Ngan hang trong va ngoai nudc. MG rong quan hé véi céc
nuéc Tay au va ca trén thé gidi dé tranh thi von, k§ thuat va chuyén giao cong
nghé.

Tiép tuc nhan va nghién ctu cac du 4n dau tu nudc ngoai phu hop va c6
hiéu qua dé tranh thu von, ky thuat va cong nghé tién tién. Pong thoi véi dau
tu chiéu sau Cong ty con chu y ca nhiing yéu to ky thuat, yéu cau tay nghé cla
doi ngii lao dong, van d¢ tai chinh, moi trudng sinh thai.

- iy manh xay dung két cidu ha ting, cdc khau thié€t yéu phuc vu san
xuat kinh doanh.

Mot trong nhitng han ch€ ton tai cia nganh may néi chung va Cong ty 20
néi riéng 1a chua t6 chifc san xuat dugc phu liéu cho nganh may nhu Mex, cuc,
khod, kim gai ... Cac phu liéu nay hién nay van phai nhap tir bén ngoai, cac
khau thiét k&, khau mau con lam thl cong, chua tng dung vi tinh. Ngoai ra, hé
thong duong xa cac cong trinh cong cong phu trg con thi€u va chua hoan
chinh. Vi vay nhitng nam t6i Cong ty chu truong phai chu dong dau tu xay
dung cdc khau phuc vu thiét yéu cho san xuat, khong dé phu thudc vao céc
nguén cung cip bén ngoai. Cu thé Ia:

+ Xay dung nha may san xuat cac phu kién nganh may nhu: Khuy, nhan,
mac, khod, bao bi cac loai.

- Tang cuong nang luc san xuit, chd trong hoat dong lién doanh, lién két
véi cdc doi tac trén thi trudng cdc nuéc EU. D nang cao niang luc san xuat,
trong nhiing nam t6i Cong ty ti€p tuc dau tu chiu sau dac biét 1a tap trung
trang thi€t bi may chuyén ding va tu dong, dim bao san phdm may mic cho
Cong ty du stc canh tranh trén thi trudng cdc nudc Tay Au. Viéc nhap day
truyén cong nghé hién dai va nguyeén liéu cao cip s& diing d€ phuc vu san xuat

san pham xuat kh4u 1a cha yéu.
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b. Phuong huéng chién luoc.

* PO mé6i phuong thitc kinh doanh tir may gia cong sang may xuat khau
truc tiép.

Doi véi nhitng doanh nghiép thanh cong trén thi trudong thi phai xac lap
dugc mot chién Iuoc kinh doanh, ¢6 nhu vy méi dam bao cho su thanh cong
lau dai. Con Cong ty 20 kinh doanh hang may mac chu yéu dudi hinh thic gia
cong thuin tuy nén viéc quyét dinh trong chuyén huéng kinh doanh xuat khau
may mic sang may xuat khau truc ti€p c6 mot ¥ nghia vo cliing quan trong.
Cong ty 20 véi tiém nang san xuét 16n boi doi ngii tho may 16n va lanh nghé,
thiét bi cong nghé t6t 1am nén tang va siic manh dé Cong ty 20 chi dong hon
trong kinh doanh. Trong nhitng nam qua Cong ty 20 hoat dong kinh doanh chu
yéu dua vao cic hop dong may gia cong (trén 90%), nghia la d6i véi thi trudng
nuGe ngoai, trong d6 ¢6 ca thi truong EU. Cong ty 20 khong c6 quan hé truc
tiép tGi nguoi tiéu dung ma qua nhi¢u khau trung gian. Bdi vay loi nhuan dat
dugc thap so v6i gid tri hang hod. Day 1a mot trong nhiing nguyén nhan quan
trong hoi thiic Cong ty chuyén huéng dé thu duogc 1oi nhuan nhiéu hon.

Dua vao cic hop dong may gia cong l1a hoan toan theo yéu cau cta phia
doi tac nén c6 nhitng thoi diém Cong ty phai taing cudng do lao dong, tang
ca,... ddy manh ti€n do dé hoan thanh cong viéc theo ding hop dong, ngugc lai
c6 nhiing thoi diém thi€u hop dong gia cong thi nhiéu xi nghiép, co s& may
ctia Cong ty thi€u viéc lam dicu d6 gay nhiéu kho6 khan cho Cong ty lam chi
phi tang Ién va cong viéc khong 6n dinh.

Trong khi d6 thi truong may mac cac nuéc EU va trén thé€ giéi khong
ngiing tang lén, gid mat hang nay & cdc nuSc cong nghiép phat trién rat cao,
cac Cong ty nudc ngoai loi dung trong lic gid lao dong cua nudc ta thap thi
thué Cong ty may, nhung nén kinh t€ th€ gigi dang c6 nhi€u bién dong xuit
hién nhi€u nuéc cé thi truong lao dong ré tham chi ré hon nuéc ta. Trong
trudong hop d6 doi tdc s& chuyén sang thué gia cong & cdc nudc d6 nhu vay sé

gay nén tinh trang san xuét kinh doanh khong 6n dinh cho Cong ty.
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Vi su ton tai va phat trién ctia Cong ty, cin phai chuyén hudng sang may
xuat khau truc tiép. Dé thuc hién dugc phuong hudng chién luge nay thi Cong
ty 20 da dé ra mot s6 chinh sdch cu thé nhu sau:

- Nghién cttu m¢& rong thi truong cac nuéc EU. Doi véi thi truong cac
nudc quen thudoc Cong ty ti€p tuc cung ¢6 uy tin hoac gilt vitng mdi quan hé
v6i phia doi tdc. Trong khi do trién khai chao hang thir nghiém san phdm
nghién ctu thi trudng tai thi truong cic nuéc EU. Cong tidc nghién ctru nham
muc dich dua ra san pham phll hop vé6i nhu cau thi hi€u, s& thich, tinh thoi
trang cla tat ca khach hang vé mot san pham. Tic 1a: san phdm ctia Cong ty
khong phai 1a san phdm ctia Cong ty dang ¢ ma san phdm d6 phai do nhu ciu
khéach hang tao ra. Nhan thiic duoc viéc kinh doanh san phdm gi va tinh da
dang ctia mat hang kinh doanh, Cong ty c6 thé xay dung duoc mat hang kinh
doanh phti hop véi s6 thich dan toc, tinh hinh tai chinh, nghé nghiép, khi hau,

tinh thoi trang va san phdm nay & thoi diém phu hop nhat.
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CHUONG III
CAC GIAI PHAP HOAN THIEN MARKETING-MIX
XUAT KHAU HANG MAY MAC CUA CONG TY 20

1. HOAN THIEN MARKETING MUC TIEU

Trén co s nhan thiic cia minh trong qua trinh thuc tap tai Cong ty, dudi
day to6i xin manh dan dua ra mot s6 ¥ kién nham hoan thién hon nita hoat dong
Marketing muc tiéu cua Cong ty.

* Phan doan thi truong:

Hién nay pham vi hoat dong ctia Cong ty rat rong 16n, di€u d6 doi hoi cac
cong ty phai cé cac phuong phédp tiép can méi dé c6 thé thu thap, xi ly cic
thong tin kip thoi va chinh xac. Pong thoi nhiing thang bac bién dong c6 tinh
gia toc cua thi truong va thanh tuu nghién ctu & cac linh vuc khac da phat sinh
mot doi hoi cap thiét doi véi nhitng nhan thitc sau sac hon, nhiing nét ban chat
dac trung cua thi truong. Hién nay Cong ty chua c¢6 nhitng can bo chuyén mon
c6 du trinh do va thoi gian dé tim ki€ém va phan tich diy du cdc thong tin nay.
Vi thé€ Cong ty trude hét phai xay dung mot bo phan chuyén trach vé Iinh vuc
Marketing.

Mait hang may mac 12 mot mat hang khong thé thi€u doi v6i mdi ngudi
dan, n6 1a nhu cau thiét yéu d6i v6i moi ching ta. D6i véi thi truong nude
ngoai day la thi truong clia mau mat va thoi trang. Vi vay, nhu cau an mac cla
ho doi hoi rat cao, cho nén Cong ty nén dat van phong dai dién cia minh &
nuéc ngoai dé c6 thé tir d6 thu thap dugc cdc thong tin vé quy mo thi trudng,
vé tap khach hang tiém nang va su dap dng nhu cau clia nguoi tiéu dung.

Bén canh d6 Cong ty c6 thé t6 chiic nghién ciu thi trudng tiéu thu .Cong
ty can phadi nam vitng tinh thoi vu clia hang may mac, nhu cau thi trudng.
Nghién ctiu thi truong ctia Cong ty phai dugc tién hanh trude khi san xuit san

pham va phéi dugc thuc hién thudng xuyén. Cong ty c6 thé nghién ciu thi
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trudng thong qua nghién ctiu san phdm cta céc hang canh tranh, qua d6 xéc
dinh phan ting clia ngudi tiéu dung doi v6i san phdm canh tranh va yéu ciu clia
ho doi v6i san pham hién tai. Tir d6 Cong ty c6 thé xay dung mo hinh san
pham cho phit hop. Cong ty nén nghién cttu nhu cdu tiéu thu qua cic tai liéu
dugc cong bo & nudc ngoai qua cac so liéu tiéu thu ctia cac ban hang. Cong ty
phai xac dinh duoc chu ky séng ctia san phdm dai hay ngén dé kip thoi thay
d6i miu ma cho phi hop véi nhu cau thi hi€u, déng thoi phai tich cuc theo doi
thai do cua khdch hang va ngudi tiéu thu dé tién t6i hoan thién san pham.
Thong qua viéc nghién cttu nay, Cong ty c¢6 thé nhin dugc mot cdch khai quat
vé thi trudng may mac, vé€ nhu cau khach hang va su bién dong cua thi trudng
do.

* Lua chon thi truong muc tiéu:

DPé lua chon duoc thi trudng trong diém can cin cit vao cdc yéu t6 nhu:
Tai san cua Cong ty, mic do canh tranh trén thi truong, chién lugc canh tranh,
tinh dong nhat, ki€u "hinh thdi" va can ctt vao vi thé cia Cong ty trén thi
truong do.

Sau day la 3 loai chién lugc dinh thi truong muc tiéu co ban ma Cong ty
c6 thé tham khéo:

- Marketing tiéu chudn hod: Tic 1a tao ra mot phoi thiic Marketing hén
hgp cho thi truong ngudi mua tiém nang dai tra. N6 doi hdi phai phan phoi
rong khap vdi s6 lugng cia hang béan 1€ t6i da. Theo cach nay chi cho ta miic
chi phi san xuat thap hon.

- Marketing tdp trung: Tic la dua ra mot phdi thic Marketing hén hop
nham ti€p can mot phan doan duy nhat cta thi trudng nudc ngoai.

- Marketing khdc biét hod: Day 1a mot phuong phap nhiéu tham vong hon
Marketing muc tiéu, tap trung. P6 chinh la viéc x4c dinh muc tiéu téi hai hoac
nhiéu phan doan thi trudng khéc biét v6i nhiéu phoi thiic Marketing hon hop
khac nhau. Véi chién Iuge nay cho phép Cong ty dat duoc tam bao phu thi

truong rong 16n hon.
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Nhu vay, tuy theo kha nang cia Cong ty cling nhu co hoi trén thi truong
nuéc ngodi ma Cong ty sé€ lua chon chién lugc thich hop nhat dé dat duoc
thanh cong trén thi trudong.

* Hoan thién vé dinh vi trén thi truong muc tiéu:

- Dinh vi mdt hang trén thi truong: San pham chinh ctia Cong ty 1a 4o so
mi nam, Jacket . Trong d6 so mi nam 12 mat hang chii dao ciia Cong ty. D€ san
pham clia Cong ty duoc nhiéu khdch hang trén thé gi6i biét dén thi Cong ty
can chu y dén mot s yéu to sau:

+ V€ thong tin quang cdo: Hoat dong thong tin quang cdo nham giGi
thiéu san pham cta minh véi khach hang thong qua cong tic quang cdo tuyén
truyén cho khach hang ndm viing va biét 16 hon vé hoat dong san xuat kinh
doanh cuia Cong ty. Cong ty st dung marketing nhu cong cu dé san xuét ra
hang hod. Cong ty phai 4p dung marketing trong chién lugc san phdm bao gom
céac bién phép sau;

e Sir dung Catalog nham gi6i thiéu toan bo vé chitc nang nhiém vu kinh
doanh ctia Cong ty, cdc mau hang xuat khiu duoc coi trong Catalog va c6 chu
thich cu thé cho timg méiu hang bao gom: chat liéu vai, gid chao hang, k§ ma
hiéu san phdm ... gi6i thiéu qua Catalog hoic to roi, phai goi tri t0 mo, mudn
hiéu biét clia nguoi tiéu ding, din ngudi mua dén thai do6 muén mua sau cling
la quy€t dinh mua hang.

e Hang nam Cong ty xuét ban lich treo tudng hodc céc san pham c¢6 tinh
luu niém c6 in tac hinh anh ctia Cong ty l1am qua tang cho khach hang, qua d6
chuyén t6i khach hang nhiing thong tin khéi qudt nhat vé Cong ty.

e Diy manh hoat dong quang cdo hang may mic clia Cong ty trén cic
phuong tién thong tin dai ching nhu bdo, tap chi, truyén hinh, pano, dp phich
béng tiéng Viét va tiéng Anh,...

- Vé tinh hinh nhdn su: D€ dap ting nhitng doi hoi cua thi trudng diéu cot
yéu quyét dinh cho thanh cong ctia cong viéc la nhan t6 con nguoi. Trong
Cong ty v6i doi ngii cdn bo cong nhan vién da dugc dao tao co ban co thé an

tam v€ doi ngii nhan vién cia minh. Tuy nhién thi trudng hang may mac la
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mot thi truong phic tap, nhat 1a thi truong nudc ngoai - mot thi truong doi hoi
cao v€ may mac - bén canh dé cdc doi thu canh tranh ngay cang nhiéu do vay
dé Cong ty clia minh phat trién hon nita thi doi ngii cdn bo cong nhan vién nay
can dugc dao tao chuyén sau hon trong céac linh vuc nhu: Quan tri, Marketing,
k€& todn, luat, ... Cac linh vuc nay déu cé moi lién hé mat thiét dén qua trinh
hoat dong kinh doanh cua doanh nghiép. Dong thoi Cong ty cin nang cao trinh
do cho can bo xuat khau. D€ 1am duoc diéu nay bién phép t6t nhat 1a Cong ty
phai dau tu tién cta va thoi gian dé€ dao tao va nang cao nghiép vu xuat khau
cho ho, t6 chitc cac dot hoc tai chitc chuyén nganh kinh doanh xuét nhap khau.
Dong thoi Cong ty phai ¢6 khuyénh khich vé mat loi ich thich ddng cho nhiing
nguoi c6 mong mudn hoc hoi nang cao trinh do nghiép vu..

2. HOAN THIEN MAR - MIX XUAT KHAU

2.1. Chién lugc san pham

Nhu ta da biét trong 4 yéu t6 cia Mar - mix thi san pham 12 yéu t6 quan
trong nhat, cot 16i nhat. D€ hoan thién qu4 trinh hoat dong xuit khau & Cong ty
sang thi truong nudc ngoai thi Cong ty nén ti€n hanh mot s6 cong viéc nhu
sau:

* Phdn tich va nhdn biét sdan phdm danh cho xudt khdu.

Muc dich 1a tim ra mot hay nhiéu san phdm c6 nhu cAu tiéu thu trén thi
truong ma Cong ty c6 kha niang xuat khiu. Song van dé quan trong hon 1a nhan
biét xem san phdm cta Cong ty hién dang & pha nao trong chu ky séng clia san
pham dé tir d6 c6 cdc gidi phap thich hop: C6 cin phét trién san phdm méi hay
khong ? Cin c6 nhiing thay déi gi ? Cai tién gi ? Bao bi ? Nhan hiéu ? Dich
vu... Nhim muc dich xuét khau thiang 10i.

Khi phan tich va nhan biét san phdm danh cho xuét khiau, Cong ty cin
phai tap trung va phan tich cac ndi dung sau:

- Vi trf hién tai cia san phidm trén thi trudng.

- So v6i san pham clia cdc doi thi canh tranh né ¢6 dac tinh néi troi nao.

- Kha nang thich ting trong xuét khau.
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* Vé mdu md sdn phdm:

Do Cong ty khong ti€p can dugc nguodi tiéu dung cudi cing, cho nén vé
mau mi san pham xuét khau Cong ty van nén ti€p tuc dua vao cdc thuong nhan
nudc ngoai. Vi ho c6 thong tin méi nhat va thuong xuyén nhat, chinh xac nhat
v€ nhu cau cua thi truong. Tuy nhién Cong ty can tan dung kha nang, ¢ sang
tao ctia bo phan thiét k&€ mau trong Cong ty, tham khao mau ma trén cac tap
chi trong va ngoai nudc, va miu ma cia céc do6i tha canh tranh ... D€ tir d6 tu
minh tao ra miu mot san phadm cua minh phong phu da dang hop thoi trang va
mang phong cach riéng nham nang cao s6 lugng hop dong ky két v6i khach
hang.

Ciing giong nhu céc san phdm théu ren, thi sdn phdm clia hang may mic
12 san phdm phai duoc dua ra tiéu thu ding thoi ky dang thinh hanh mét, méau
ma. Pay la mot trong nhiing yéu t6 quan trong vi néu cham mot chut thoi thi
né s& trd nén 16i mot, khé co thé tieu thu dan dén hiéu qua kinh doanh cua
Cong ty giam xuéng. Vi vay d€ canh tranh dugc vé6i cdc doi thi hay néi cach
khéc 1a dé vuot troi so véi cac doi thi canh tranh thi khong con céch nao khac
1a hoan thién quan ly dap tng ding yéu ciu cac 16 hang da ky véi khach hang,
thay déi nhanh vé miu ma, nang cao chit luong san phdm hon nita bang céch
dau tu vao cong nghé san xuat hién dai.

* Vé bao bi sdn phdm.

Bao bi ngay cang git mot vai trd quan trong trong quyét dinh vé san
pham dic biét 12 san pham xuét khau. Béi vi ngoai chifc nang bao vé hang hod,
bao bi con ¢6 chiic niang thong tin va do 1a cdch nhanh nhat dé Cong ty c6 thé
quang cdo san phdm t6i ngudi tieu dung. Do vay ma nhiéu nha ti€p thi da coi
bao bi la yéu t6 thit nam trong giai phdp Mar - mix. Hién tai van dé bao bi
cling nhu nhan méc bao bi san phadm ctia Cong ty déu do phia khdch hang dat
ra. Chang han nhu mit hang 4o so mi xuat kh4u, trong cic hop dong duoc ky
gitta hai bén thi ngoai cic di€éu khoan vé chat luong, gid, ... khach hang con
kém theo di€u khoan hang phai mang nhan hiéu cta ho, ... diéu nay lam cho

Cong ty chua dua duoc vao san pham nhan mac ctia minh. Vi vay trong thoi
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gian t6i Cong ty can phai chid trong dén van dé nhan mdc san phdm, tao nhan
hiéu cho san phdm cua minh. Cu thé déi v6i nhitng khach hang truyén thong
Cong ty nén dua thém vao trong hop dong xuat khau diéu khoan hang xuit
khau mang tén Cong ty, bi€u tugng ctuia Cong ty. Song dé dat dugc diéu do thi
Cong ty can phai c6 su cai tién vé bao bi, dam bao vira dep, thu hiit dugc su
chi y ctia khach hang, vira thuan tién trong van chuyén giao nhan, bao quan.

* Pa dang hod sdn phdm:

San pham may mdc 1a nhu cau thiét yéu khong thé thi€u duoc doi véi doi
song con nguoi. Nhung trong cac giai doan khac nhau thi nhu cau doi hoi ciing
phai khdc nhau. Nhu ciu vé an mic né thay déi theo timg Ita tuéi, theo mia,
ting vung, ting tap quan, thi hiéu cua ting dan toc, mdc thu nhap khac nhau
thi nhu cdu vé dn ma ciing khdc nhau. X hoi cang phét trién, cang van minh
thi nhu cdu vé an mac doi hoi cang cao. Do d6 san pham nganh may cin phai
that da dang ca vé kich ¢, mau mét, tang 16p, ... Boi vay trong chién lugc san
phidm ctia minh, Cong ty khong dimg lai & san phdm 4o so mi nam truyén
thong, san pham dat tiéu chuin qudc t€, cé uy tin doi v6i khach hang trong va
ngoai nuéc ma chi truong thuc hién da dang hod san pham. Trong nhitng san
pham goi 12 san phdm miii nhon, Cong ty tap trung vao san xuat (khoang 70 +
80%) nang luc san xudt mat hang trang phuc ctia nam giéi nhu Complet,
Jacket, quan au, so mi, ...

Dé c6 duoc nhiéu san phdm mdi, dap ing kip thoi nhu ciu thi hi€u cua
khach hang, Cong ty sé& t6 chiic nghién ciu thi€t k€ miu ma va thoi trang cho
thi trudng xuat khau.

Mat hang may mic 1a loai sdn phdm mang tinh thoi trang va rat da dang
ca vé mau mot, ki€u dang, kich ¢, ca vé chat liéu thay d6i rat nhanh. San
phidm clia nganh may muén duoc thi trudng, nhat 1a thi trudng cdc nudc Tay
Au chédp nhan (day 12 thi trudng khé tinh va yéu cdu cao nhét) phai nim bt

kip thoi va ddp ung duoc nhitng nhu cdu thudng xuyén thay déi do.
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Hién nay, do nganh dét nudc ta chua san xuat dugc cac loai vai cé chat
luong cao dung lam nguyén liéu cho nganh may nén phan 16n cac loai san
pham nay déu phai nhap ngoai. Do d6 hiéu qua dem lai con rét han ché.

Dé khic phuc yéu kém nay, trong nhitng nam t6i Nha nuéc can dau tu
manh, dau tu dong bo khong chi cho nganh may ma dau tu cho ca nganh nong
nghiép (dé san xuét ra bong to tdm) va ca nganh dét. C6 nhu vay ching ta méi
cht dong dugc vé nguyén liéu cho nganh dét va nganh may trong nuéc, dé c6
thé san xuit dugc nhiéu mat hang xuat khiu c6 chat lugng, mang lai lgi ich
cho dat nudc.

* Ndng cao chdt luong sdn phdm:

Trudc hét 1a nguyén liéu cho may mac, Cong ty phai coi trong chat liéu
va mdu sdc cla vai. Ngoai ra Cong ty con ddu tu mua sdm trang thiét bi bo
xung nhiing day truyén hién dai. Cong ty da nhap thiét bi may clia cdc nuéc
tién ti€n vao bac nhat th€ giéi nhu: Cong hoa lién bang Dic, Nhat Ban, My, ...
Cong ty da sur dung loai may may c6 diéu khién bing mach IC dé nang cao
chat lugng san pham.

2.2. Chién lugc gia.

Quyét dinh gid xuit khdu 12 mot quyét dinh rat quan trong trong
Marketing - mix vi:

- Gi4 ca c6 anh huong rat 16n t6i khoi lugng hang hod, né thuong xuyén
1a tiéu chuén cua viéc quyét dinh mua ctia khach hang. Pong thoi gid ca c6 tdc
dong truc tiép dén lgi nhuan ctia Cong ty. Do vay di€u cin thi€t ma Cong ty
phai xay dung mot chinh sich gid phii hop giita gia xuét khiu va gia noi dia,
dam bao mtc gid 6n dinh phu hop véi cac khoan chi phi va muc tiéu xuét khau
cua Cong ty.

- Hién tai Cong ty dp dung viéc dinh gia cho san phdm xuat khau hét sic
don gian. Tru6c hét Cong ty tinh chi phi san xuat binh quan cho mot san pham
sau d6 can ctf vao gid xudt khau ctia khach hang dua ra dé quyét dinh gia xuat
khau. Kiéu dinh gid ndy cta Cong ty phu thudc nhiéu vao gid cua khich hang

nuGc ngoai dua ra, do vay dan dén viéc Cong ty sit dung gia nhu mot cong cu
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canh tranh trén thi truong. DE khic phuc nhitng han ché nay, Cong ty c6 thé

tién hanh dinh gia san pham xuat khau ctia minh theo so d6 sau:

Xéc dinh muc tiéu dinh gia

V
V V

Phan tich luong dinh cac chi phi Phan tich gi4 thi truong

Xac dinh ving gia va muc gia du kién
Quyét dinh chién luoc dinh gia

V

Co cdu gia

V

Béo gid va diéu kién ban hang

BH. 14 Quy trinh dinh gi4 xuit khdu san phdm

* Xdc dinh muc tiéu dinh gid: DE viéc dinh gia xuat khau c6 hiéu qua thi
trude hét Cong ty can xac dinh muc tiéu dinh gid, xem cac muc tiéu d6 c6 phu
hop véi nhau khong va ¢6 phu hop véi muc tiéu chung cua doanh nghiép
khong?

Muc tiéu dinh gid ctia Cong ty: 1a dé€ dat duoc doanh s6 mong muon, duy
tri va phat trién thi phan va xam nhap thi trudng.

* Phdn tich, luong dinh cdc chi phi: Day 1a co s& dé Cong ty xdc dinh
gid san cho san pham xuét khau clia minh. Vi vay doi hoi Cong ty can luong
dinh, phan tich mot cach chinh xac cac chi phi bao gom:

- Chi phi san xudt sdn phdam: Chi phi mua nguyén vat liéu, tién luong tra

cho cong nhan vién, ...
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- Chi phi phdn phoi va bdn hang bao gom:

+ Chi phi van chuyén san pham.
+ Chi phi ban hang.

+ Hoa hong tra cho nguoi dai 1y.
- Chi phi hé tro Marketing va phdt trién san phdm:

+Chi phi nghién ctu va lua chon thi truong .

+ Chi phi quang cdo.

+ Chi phi xiic tién ban va cac hoat dong yém ho kh4c.
+Chi phi Marketing khéc.

- Chi phi khdc c6 lién quan: chi phi thu tuc hdi quan, ...

* Phdn tich gid thi truong: Phan tich gia thi trudong 1a budc khong thé
thi€u d6i v6i moéi doanh nghiép kinh doanh. Trong ndi dung nay Cong ty can
nghién cttu phan tich gid xuat khiu cua cdc d6i tha canh tranh trong va ngoai
nué6c, diac diém clia quan hé cung céu thi trudng hang may mic, do co gian ctia
cu ... d€ tir d6 1am co s& dua ra mifc gid xuét khdu t6i wu cho san phdm cta
Cong ty.

* Xdc dinh vang gid va mirc gid du kién: Do nhiing di€u kién khac biét
va luon bién dong cha thi truong, moéi mot thi truong luon ¢ mot gidi han cao
va gia thap cua né. Vi vay véin dé doi v6i Cong ty la:

Tu cdc budc phan tich trén, v6i moi loai thi truong ma Cong ty hoat dong,
Cong ty phai xdc dinh dugc khung gid xuat khau cho san phdm clia minh dé
mtic gid c6 thé linh hoat bién dong trong pham vi cia khung gi4 do.

* Quyét dinh chién luoc dinh gid: Xuat phat tir nhitng phan tich trén ma
Cong ty quyét dinh chién lugc dinh gia cho thich hop.

Céc chién luoc dinh gid ma Cong ty c6 thé 4p dung 1a:

- Dinh gid xdm nhdp: 1a viéc dinh ra mot muc gid da thap dé chi€m linh
nhanh chéng mot thi truong rong 16n. Phuong thitc dinh gid nay thuong ap
dung cho nhitng san pham san xuat ra bang phuong thic mua dit ban doan, va
vGi mic gia thap ban dau muc 1gi nhuan s€ thap nhung khi nhiing wu thé gia

lam tang khoi lugng ban thi nhitng chi phi giam xudng va cho loi nhuén cao.
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- Dinh gid theo miic twong quan giita gid cd va chdt luong: Cong ty co thé
ap dung cich dinh gid nay néu Cong ty muén dan dau thi trudng vé chat luong.
Khi Cong ty dp dung theo cach dinh gid nay thi Cong ty c6 thé dinh ra mot
miic gid ban cao dé co6 thé dam béo trang trai dugc nhitng chi phi nhim tao ra
san pham do, déng thoi 1a d€ gay anh hudng t6i su cam nhan cta khach hang
vé chit luong hang hoa.

- Dinh gid theo quy ludt cung cdu trén thi truong: Cong ty c6 thé dp dung
cach dinh gid nay trong trudng hop san phdm ctia Cong ty c6 su nhay cam so
v6i gid. Khi san phdm cta Cong ty c6 su canh tranh ngang bing v6i san pham
ctia doi thu canh tranh va Cong ty muon c6 dinh lugng ban hang hoa trén thi
truong thi Cong ty c6 thé ap dung cach dinh gid nay.

- Dinh gid cao hon doi thu canh tranh: Cong ty ap dung cach dinh gia
nay véi muc dich t6i da hoa 1gi nhuan hién hanh hay chién lugc nay con dugc
goi 1a chién lugc dinh gia hét phan ngot, gid ban cao cho nhiing san phdm cau
ra tdng qua muc.

- Dinh gid ngang bang doi thii canh tranh: Céach dinh gid nay Cong ty c6
thé 4p dung trong trudng hop Cong ty mudn giit mitc 6n dinh thi trudng. Véi
cach dinh gia ndy Cong ty c6 thé ban dugc nhiéu hang hoé hay it hang hoa 1a
phu thudc vao cac hoat dong xuc ti€n ban ciing nhu dich vu khach hang ma
Cong ty dua ra.

* Quyét dinh phuong phdp dinh gia:

Tuy thuoc vao muc tiéu xuét khau va hinh thic xuat khau ma Cong ty ap
dung céc phuong phap dinh gia cho thich hgp. Cong ty c¢6 thé s dung mot
trong cdc phuong phap dinh gia sau:

- Xdc dinh gid theo phuong phdp chi phi cdn bién don gidan

+ Diéu kién dp dung:

e Su dung hét cong suat ciia nha may, Cong ty.
e Xuat khau theo don dat hang clia nuGc ngoai.

+ Quy trinh xac dinh gia:
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(1). Tinh tong chi phi bién déi va chi phi bién d6i binh quan mot san
pham.

(2). So sanh gia dat hang vdi chi phi can bién (bang chi phi can bién cong
v6i chi phi binh quéan)

(3). Tinh téng muc va ty 1&¢ déng gép mot san pham.

(4). Tinh tong chi phi c6 dinh.

(5). Tinh t6ng s6 luong ban & diém hoa von.

(6). Tinh cac chi phi phat sinh khac.

(7). Tinh loi nhuan thu dugc & muc gia dat hang.

(8).Quyét dinh muc gia.

- Dinh gia theo phuong phap loi nhudn dinh miic:

+ Diéu kién dp dung:
e Vi hinh thic xuat khau truyén thong.

e Khi Cong ty khong ndm duoc gid thi trudng xuat khau.
+ Quy trinh x4c dinh gia:
(1). Tinh téng chi phi san xuét.
(2). Xéac dinh ty 1¢ 13i va téng mic 13i.
(3). Tinh céc chi phi khéc.
(4). Tinh gi4 binh quan cho mot don vi san pham.

(5). Bédo gid va thuc hién.

- Dinh gid theo phuong phdp trir lui.

+ Diéu kién 4p dung:
e Xuat khau chi dong

e Niam dugc céc thong tin vé thi trudng xuét khau.
+ Quy trinh xéc dinh gia:
(1). Xac dinh gid ban ¢ thi trudng nudc ngoai d6i véi san phdm can ci
vao cdc san pham tuong tu.
(2). Tinh % chiét khau cho nguoi ban budn, ban 1¢.
(3). Chiét khau danh cho ngudi nhap khau.
(4). Chi phi thi tuc hai quan va thué€ nhap khau.
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(5). Tinh chi phi van tai va bao hiém (néu co).

(6). Lé phi xuat khau va phi xuat khau.

(7). Chi phi bao g6i hang xuat khau.

(8). Chi phi vé hoa hong cho ngudi moi gidi va quang cdo.

* Xdc dinh co cdu gid: Day 1a viec ma Cong ty cin lam trudc khi bao gia
cho khach hang. Tinh toan co cau gia gitp cho Cong ty phat hién ra nhiing chi
phi khong hop 1y ¢6 thé tiét kiem duoc, cho phép so sdnh ty mi vé6i gia cta doi
thu canh tranh ... Tir d6 Cong ty c¢6 nhitng diéu chinh lai cho phit hop.

* Bdo gid va diéu kién giao hang.

2.3. Chién lugc phan phoi .

Mot bo phan quan trong cta chién lugc Mar - mix la phan phoi lam tot
cong tdc phan phoi chinh 12 da gép phan thic ddy xudt khiu san phdm nhanh
hon dén nguoi tieu dung. Cac hoat dong phan phoi thuong phic tap hon va c6
anh huong truc ti€p dén tt ca cac linh vuc khac trong Mar - mix.

Nhu da trinh bay & trén, hdu hét san phdm cua Cong ty xuét khiu sang thi
truong nudc ngoai déu thong qua cédc trung gian phan phéi, dai 1y hay nguoi
ban budn. Do d6 Cong ty chi chiu trach nhiém dua hang hoa dén cang con viéc
t6 chiic phan phoi, 1ap k& hoach phan phéi ciing nhu lua chon kénh phan phoi
déu do cdc nha nhap khau quyét dinh. Cdc nha phan phoi nay rat hi€u biét vé
thi trudng va ho c6 sin mang luéi ban budn va ban 1€. San pham ndy s& duoc
bay bdn trong cdc clra hang téng hgp va qua tang nhu cdc hang hod khic. C6
thé€ n6i hoat dong phan phoi san pham & Cong ty phu thudc hoan toan vao cac
nha nhap khiu nén cong tic Marketing phan phoi san pham & Cong ty con rat
thu dong va yéu kém.

Trong thoi gian t6i, dé thic ddy xuat khiu san phdm duoc nhanh chéng va
c6 hiéu qua, Cong ty nén ap dung mot s6 chién lugc Marketing phan phoi san
pham nhu sau:

- Tim ki€m thém nhiéu hop déng xuét khau hang trong d6 chid y dén cac

nha nhap khau c6 kénh ngéan nhat. Cu thé 1a nha phan phdi d6 c¢6 mang ludi

Sinh vién:Nguyén Trong Hiéu 54 Lop :Marketing 44b



Chuyén dé thuc tdp tot nghiép Khoa Marketing

ctra hang phan phéi rong lon va c6 thé dua hang hoa dén ngudi tieu ding mot
cach nhanh nhat va kip thoi nhat.

- Néu Cong ty mudn dua hang hoa clia minh xAm nhap vao mot thi truong
moi, Cong ty ¢ thé Iva chon mot nha nhap khau lam tong dai 1y chinh. Sau d6
tong dai ly nay s& phan phoi hang hod dén cdc clra hang béan 1¢ va clra hang
tong hop hay cira hang qua tang. Nhu vay kénh phan phéi hang hod sé ngin va
Cong ty s€ giam bdt dugc khoan chiét khau vé chi phi Iuu thong hay néi cdch
khac 1a nguoi tiéu dung s€ mua hang hoa dugc nhanh chong va ciing khong
pha chiu gid cao do giam bét dugc chi phi luu thong.

- Cong ty nén 1ap mang ludi phan phoi c6 hé thong va hoat dong hiéu
qua. Cong ty md mot s6 van phong dai dién & cac thi truong hoac tim ki€m doi
tac lam dai 1y cho Cong ty & nudc ngoai.

D61 v6i may gia cong thi hdu hét van dé phan phoi it duoc thé hién. Trong
pham vi Cong ty, cac xi nghiép thanh vién nhan k& hoach va nguyén phu liéu
san xudt. Thoi han giao hang va dia di€ém giao hang da dugc xéac dinh khi ky
két hop dong. Cac xi nghiép thanh vién thuc hién k& hoach san xuat va van
chuyén thanh phim t6i kho theo quy dinh. Doi ngii van chuyén, van tai hang 1a
thanh vién phu clia kénh phan phéi nhung doi ngii nay kh4 16n (doi van chuyén
ctia Cong ty, doi xe Contener, tau chd hang, ...) kénh phan phoi & day la truc
ti€p (dich vu may gia cong) va khong thé khac duoc, nhung ¢ thé 1am t6t hon
v6i cac thanh vién phu ctua kénh (doi tau, kho hang, ...)

2.4. Chién lugc xtc tién thuong mai.

Cong cu cudi cling trong Mar - mix ma Cong ty sit dung dé thic ddy xuat
khau san pham 12 xic tién thuong mai. Xdc tién thwong mai trong kinh doanh
ngay nay né hét stic quan trong boi 1€ day chinh 12 viéc truyén tin vé san pham
va doanh nghiép t6i khach hang dé thuyét phuc khach hang mua san pham.

Ciing giong nhu phan phoi san pham, hién nay hoat dong xiic ti€n thuong
mai & Cong ty hau nhu 12 phu thuoc vao cdc nha nhap khau. Véi hoat dong
nay, Cong ty chi thuc hién tir xa. Vi thé hoat dong xuc tién thuong mai & Cong

ty truc ti€p dén ngudi tiéu diung cling nhu cdc nha nhap khau 1a rat han ché.
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Trong thoi gian t6i, dé c6 thé ky két dugce nhiéu hop dong ciing nhu kich thich
dugc ngudi tieu dung biét dén san pham cua Cong ty va mua dung thi Cong ty
c6 thé 4p dung mot s6 chién lugc xuc tién sau day:

- Cong ty nén cd ging tham gia hoi chg trién 1am qudc t€ trong va ngoai
nuée. V6i hoi cho trong nude, Cong ty c6 thé tranh thl dua tin dé thu hit su
chd y cua céc nha nhap khau hay céc nha moi gi6i cling tham gia hoi cho.
Cong ty c6 thé nho bdo chi dua tin, in cdc tO 10i, ... dé thu hidt su chd y vé
Cong ty. Con v6i hoi cho trién 1am & nuée ngoai, Cong ty ¢ thé trung bay san
pham hang hod dé gi6i thiéu mot céach truc ti€p dén khach hang nudc ngoai.

- Hién nay hoat dong quang céo tai Cong ty vé san phdm clia minh & nudc
ngoai hau nhu chua c6 nhiéu su dau tu. Gan nhu san pham cia Cong ty thudng
do khach hang quen thudc nhan dat hang, dé thuc su dugc quan tam thu hiit
clia ngudi tieu dung d6i v6i san pham clia Cong ty, Cong ty phai khan truong
tién hanh hoat dong thong tin quang cdo vé uy tin, chat luong cuia san phim,
tinh da dang vé kiéu dang, miu mot va kich ¢d, ... thong qua cong tidc quang
c4o tuyén truyén, khach hang niam duoc tinh ning cia san pham va hiéu biét
v€ su hoat dong san xuat kinh doanh cua Cong ty. Cong ty phai s dung
Marketing quéc t&€ nhu mot cong cu dé nang cao hiéu qua kinh doanh cua
Cong ty.

- Cong ty nén xuét ban cdc Catalog d€ gidi thiéu toan bo vé noi dung,
chiic nang, nhiém vu kinh doanh ctia Cong ty. Cdc san phdm méu moét dugc in
thanh timg tranh anh va c6 chi thich cu thé bao gém: chat liéu vai, loai san
pham, ky hiéu mi san pham, ...

- Ddy manh hoat dong quang cdo hang may mac cta Cong ty trén phuong
tién thong tin dai ching nhu bdo, dai, tap chi, truyén hinh, pano, ap phich, ...
biang tiéng Viét va ti€ng Anh, hodc ngon ngit ctia quoc gia ma Cong ty tham
gia vao hoat dong quang céo. Dé cho ngudi tiéu ding c6 thé nhan biét duoc
san pham cta Cong ty qua hoat dong nay.

- Cong ty c6 thé quang cdo cho san phdm ciia minh thong qua mang

internet. Vi hién nay, mang ludi internet dang tr& nén phé bién khép toan cau
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va hang ngay c6 thém hang ngan nguoi truy cap mang. Vi vay néu su dung
hinh thitc nay thi Cong ty ciing c6 thé thu hut dugc su chi y clia khach hang
cling nhu cic nha nhap khiu nudc ngoai quan tam dén san phAm may mic cua
Cong ty.

Dé 1am t6t cong viéc ndy, Cong ty can phai quan tam khong ngimg dén
viéc nang cao chat luong doi ngili can bo quan ly va dac biét 1la doi ngii can bo
truc ti€p 1am nghiép vu xuat nhap khau. Muo6n vay, Cong ty cin cé k& hoach
dao tao b6 xung ciing nhu bdi dudng nghiép vu cho luc luong lam cong tic
nay. Cong ty nén t6 chitc dao tao trinh do ngoai ngit cho moi cén bo trong
Cong ty, dac biét 1a doi ngii truc ti€p ti€n hanh thuc hién cac hoat dong ngoai
thuong.

Trong diéu kién cho phép, Cong ty c6 thé moi céc chuyén gia kinh t€,
chuyén gia vé ngoai thuong mé 16p hoc ngan han hoac néi chuyén truc tiép tai
Cong ty vé nghiép vu ngoai thuong, nghé thuat dam phan trong kinh doanh
thuong mai Qudc t€ ...

Ngoai cac giai phdp trén, Cong ty cling c6 thé va nén:

- Giai quyét t6t moi quan hé ctia Cong ty vdi cdc co quan, t6 chic c6 chitc
nang lién quan nhu :B6 Qudoc Phong ,Bo Thuong Mai, Bo K& Hoach va Pau
tu,... D€ nam bt kip thoi duoc cdc thong tin cling nhu su chi dao cuia cap trén.

- Pa dang hod cdc hinh thitc xuat khdu va da dang hod cdc hinh thiic
thanh todn dé dam bao tinh hiéu qua, thuan loi va nhanh chéng.

- D6i véi hang ¢ dong thi Cong ty c6 thé ban giam gid dé tiéu thu bét
nham nhanh chéng thu hoi von va giam bét cac chi phi lién quan.

Trén day 12 nhitng giai phdp co ban dé thic ddy xuat khau san pham hang
may mac & Cong ty. Cac giai phép trén c6 thuc su hitu hiéu hay khong, di€u d6
con phu thudc vao rit nhi€u yéu t6, nhiéu tic nhan trong d6 Nha nudc ciing
déng vai trd rdt quan trong. Moi nd luc cia doanh nghiép chua chiac da thanh
cong néu khong ¢6 su gitp dd ciia Nha nuGe. Vi thé nd luc clia doanh nghiép &
day la cht quan, con Nha nudc va cac tac nhan, yéu t6 khac bén ngoai dong

vai trd khach quan. Viéc quyét dinh su thanh cong va phat trién clia doanh
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nghiép phu thudc rat nhiéu vao nhiing yéu t6 khach quan nay trong dé cic
chinh sach vi mo ctia Nha nude dong vai tro quan trong nhat. Chinh sach vi mo
ctia Nha nuéc cbi md, hop 1y sé tao diéu kién rat thuan loi cho cdc doanh
nghiép phét trién. Vi thé song song véi cdc gidi phap diat ra cho cdc doanh
nghiép thi Nha nuéc ciling can phai ¢ céc giai phap hitu hiéu dé€ dam bdo thiic
ddy xuét khau hang hod sang thi trudng nudc ngoai.

3. CAC GIAI PHAP HO TRO.

Mot s6 kién nghi véi Nha nuée nham tao diéu kién cho Cong ty mé rong

thi truong xuat khau.

Mbi doanh nghiép 1a mot thuc thé trong nén kinh t€, va phai hoat dong
trong hanh lang phdp ly cia Nha nuéc. Do d6, ngoai cdc bién phap ddy manh
xuat khdu & pham vi mdi doanh nghiép, vai trd cia Nha nuéc ma biéu hién 1a
cac hé thong vian ban phap quy c6 lién quan t6i hoat dong xuat khau cé anh
hudng khong nho t6i hoat dong nay. N6 12 nhan t6 thic ddy hodc kim ham su

phat trién clia doanh nghiép néi chung va hoat dong xuét nhap khau néi riéng.

Bai hoc duogc biét dén rong rai trén pham vi thé€ giGi vé thanh cong trong
phat trién kinh t€ thong qua “chién Iugc huéng ngoai” dua vao xuat khau clua
cac nuéc ASEAN Ia c6 chinh sdch phat trién kinh t€ ding din. Ngoai viéc biét
loi dung céc lgi thé tuong d6i san ¢6 clia minh (nhan cong ré, tai nguyén thién
nhién san c6) di€u quan trong nhat 1a ho da tao ra nén tang tiém nang viing
chic cho xuat khau trén co s& phoi hop hai hoa, can doi giita cic chinh sach:
chinh sach thi truong, chinh sach thu€, chinh sach ty gia hoi dodi, chinh sach

tai chinh vu dai, chinh sdch quan 1y xuat nhap khau...

Xac dinh con dudong xay dung va phét trién kinh t€ theo chién luoc
“huéng ngoai” va nhan thic rd vai tro vi tri cua nganh cong nghiép dét may
doi véi viéc thuc hién chién luoc nay, Pang va Nha nudc ta da coi viéc phat
trién nganh cong nghiép dét may xuat khdu 1a linh vuc duoc uu tién dau tu
phat trién v6i nhiéu chinh sach wu dai vé ddu tu, tin dung, thu€, cac quy dinh
vé€ quan ly san xuét, xudt nhap khau duoc ban hanh trong thoi gian qua; dic
biét 1a trong nam 1998 da c6 tac dung thiét thuc trong khuyén khich xuat khiu

va gia cong xudt khau, thdo g& nhiéu khé khin cho cic doanh nghiép, tao lap
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moi trudng kinh doanh cho phét trién hang dét may xuat khdu. Bén canh
nhitng d6i méi trong cong tdc quan ly xuat nhap khau, nhiéu chinh sich hién
hanh van ton tai nhitng bat cap, nhiéu quy dinh da trd nén khong con hop 1y.
3.1. Nha nuéc can sira déi, hoan thién cac chinh sach hé tro von, huy dong
von cho cac doanh nghiép xuat khau:

Viéc vay von uu dai véi 1ai suat thap ciling gap khong it khé khan, ngan
hang thuong doi duyét lai cac du an dau tu hoac xét lai gidy chiing nhan uvu dai
dau tu. Vi vay, viéc dam bao doanh nghiép c6 thé vay duoc von wu dai dé
khong bi 15 co hoi kinh doanh van 12 van dé khic mac can c¢6 su chi dao ti
Chinh pht. Di€u nay dac biét khé khan d6i v6i cadc doanh nghiép tu nhan, do
d6 ho budc phai di vay & cac thi truong tai chinh khong chinh thic, & d6 ty 1€
13i suét cao hon 2 - 3 1an, anh hudng t6i van dé kinh doanh va kha nang canh
tranh cta Cong ty.

3.2. Cai tién thu tuc hanh chinh trong viéc quan ly xuat nhap khau.

- Thu tuc hanh chinh, céch thitc quan Iy hoat dong xuat khau, nghiép vu
quan ly hoat dong xuét khau anh hudng 16n dén tién trinh xuat khiu 12 hang
may mac c6 tinh thoi vu cao doi hoi thoi gian giao hang phai rat chinh xac véi
hop dong. Nhung céc thi tuc ki€ém tra hai quan clia ta con rat rudm ra va gay
cham ché trong viéc xuat khau cho khach hang.

- Thuc hién cai cach hanh chinh, kién toan bo may theo huéng gon nhe
¢6 hiéu luc, thuc hién nguyén tic quan ly “mot ctra” cho cdc hoat dong xuAt
nhap khdu, khic phuc su chong chéo, phién ha, din ddy trong tht tuc hanh
chinh. Trudc hét Nha nuéc cin hién dai héa nganh hai quan, hang nam nén t6
chiic cac khéa huidn luyén va boi dudng nghiép vu hai quan nhu: luat van tai
quoc t€, luat thué, ngoai ngt...

- Bén canh d6 can phai hién dai héa cic phuong tién dung ki€m tra hang
héa, 1am nhu vay s& tranh dugc phién phiic va gay thiét hai cho cac don vi kinh

doanh xuat nhap khau va cho nén kinh t€ quoc dan.
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3.3. Ap dung mot ché d¢ ty gia héi doai tuong déi on dinh phit hop va
khuyén khich xuat khau.

C6 thé n6i chua bao gid Viét Nam c6 mot vi thé thuan loi trong quan hé
ngoai giao véi cac nude trén thé gidi va cac t6 chic quoc t€ nhu hién nay. Viét
Nam md rong quan hé véi cdc nudc va cdc t6 chiic ti chinh tién té the gidi
nhu IMF, WB, ADB, ky hiép dinh chung vé hiép tac thuong mai v6i EU (1993)
va v6i Chinh phu cac nude khac. Dén nay Viét Nam da c6 quan hé thuong mai
vdi trén 105 quoc gia va t6 chiic quoc t€, trong d6 ky hiép tac thuong mai véi
58 nudc. Dac biét 1a viéc gia nhap ASEAN, tham gia vao AFTA... do d6 khoi
luong hang xudt nhap khiu ctia Cong ty ngay cang tang, hoat dong xuat khiu
ngay cang dugc ddy manh. Vi vay, chinh sach ty gid vdi tu cdch 1a mot cong
cu diéu chinh vi mo, c6 vai trd ngdy cang 16n d6i vé6i su phat trién kinh t€ cla
dat nuée trong quan hé hop tac kinh t€ qudc t€. Nudc ta dang tién hanh déi méi
thuc hién mé ctra nén kinh t€ va hoi nhap vao nén kinh t€ quoc t€ thi chiing ta

khong thé khong quan tam dén van dé ty gid hoi dodi.

Hién tai thi ch& do ty gia hoi dodi, can can thanh todn, lam phat... tuy da
duoc cai thién mot buée co ban song van con nhiéu yéu td tiém 4n mang tinh
chat bat 6n dinh, xu huéng ti€p tuc mat gid clia dong tién Viét Nam so véi céc
ngoai té khac, dac biét 1a do la My tuong doi rd nét.

Do d6 muc tiéu cta ty gia hoi dodi trong giai doan tGi 1a phai thuong
xuyén x4c 1ap va duy tri ty gid hoi dodi 6n dinh va phi hop, dua trén stic mua
thuc t€ cua dong Viét Nam véGi cac ngoai té, phit hgp v6i cung cau trén thi
truong dam bao su én dinh trong kinh t€ d6i noi va tang trudng kinh t&€ doi
ngoai 1a hét stc can thiét. Bat ct giai phdp nao vé ty gia hdi doai v6i nén kinh
t€ nuSc ta hién nay khong duoc phép phd v su 6n dinh twong d6i ctia dong
Viét Nam da dat dugc trong qud trinh ddy Iui va kiém ché lam phét trong thoi
gian qua. Thém vao d6, can phai giam tGi mitc thap nhat cac tac dong tiéu cuc
cta thi trudong tai chinh quoc t€. Nha nudc can tao di€u kién thuan loi vé

phuong dién thanh todn, quan hé ngoai héi cho cic hoat dong kinh t& doi
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ngoai, déng thoi hd tro cho cai cdch va chuyén dich co cau kinh t€ dé thuc hién
nhanh chéng cong cudc cong nghiép hoéa - hién dai héa dat nuéc hon nira, bén
canh muc tiéu dai han 12 6n dinh kinh t€ vi mo6 va kiém ché lam phat thi chinh
sach ty gid hoi dodi can tao su hd trg hop 1y cho muc tiéu khuyén khich xuét

khau va kiém sodt nhap khau.

Ch¢ do thu€ VAT dugc ap dung tir nam 1999, c¢6 thé khic phuc duoc
nhuoc diém clia hé thong thu€ doanh thu trudc day thong qua co ché tu hoan
thué€ qua cac khau. Song mic thué suat hién nay la 10% duoc xem nhu qua cao
va kho c6 thé thic ddy nganh phat trién. Thiét nghi nganh may Viét Nam véi
kha nang dem lai hang ty USD va hang chuc van viéc lam cling xung dang

dugc huong mot mac thué sudt VAT hop 1y.

Trong khi thii tuc xuat nhap khau duoc ngudi ta cho ring c6 hiéu qua
hon so véi trudc day nhung van con mot s6 van dé ton dong. Hién nay van con
mot s6 quy dinh nhitng nha xuat nhap khau dugc mién thu€ nhap khau doi véi
nhitng mat hang tai xuat truéc 90 ngay. Trong mot chu ky san xuat va ban
hang binh thudng, thoi gian nay néi chung 12 qud ngan han va gay phic tap
khong can thiét trong quan 1y mat hang, dac biét 1a trong khi tht tuc xuat nhap
khau con cong kénh va phic tap. Pong thoi né con ¢6 tiac dung thién léch doi
vGi viéc quyét dinh chon vi tri hoat dong cua doanh nghiép bdi vi trong co s&
ha tang clia dat nuGce con nhi€u khé khan, cac doanh nghiép & viing xa x6i ma
Chinh phtt muén khuyén khich bi bat lgi nhi€éu. Thuc t€ rang, cdc doanh
nghiép dat gan cang, hai cang quoc té€ c6 giao thong thuan loi hoat dong rat
hiéu qua. Vi vay, s& trdi v6i y dinh clia Chinh phu 12 phat trién can bing giita
cac vung va khuyén khich cong nghiép héa & ving xa xoi.

Vén dé hang rao phi thu€ quan ngay cang tré nén quan trong bai vi Viét
Nam Ia thanh vién chinh thiic cia ASEAN, quy ché€ tu do héa thuong mai da
bat diu c6 hiéu luc. Hang rao nay phai dugc cong bod va xdc dinh rd va néu

phai duy tri hang rdo nay thi nhitng san pham d6 phai duoc dua vao danh muc
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san phidm ngoai trir khuon khé AFTA, diéu nay s& giy bat 1gi cho dat nuéc

trong quan hé thuong mai va dam phan ngoai giao véi khu vuc.

Hién nay hang nhap lau tran lan véi gid ré khién cho san xuét va tiéu thu
san pham trong nudc gap nhiéu kho khin. Nha nuée cin ting cudng ngay cic

bién phap hitu hiéu chong budn lau bao ho san xuat trong nudc.

Céc quy dinh mé6i dugc ban hanh kha nhiéu nhung thuong khong duoc
thong tin day du, kip thoi dén cac doanh nghiép hoac khong cé thoi gian
chuyén ti€p hop 1y cho cic nha dau tu chuin bi, l1am cdc doanh nghiép luon
phai lo lang vé moi trudng kinh doanh bat 6n dinh. Van dé nay dua ra yéu ciu
can c6 nhitng vin ban phdp quy cu thé rd rang, ban hanh rong rai ghi rd thoi

gian hiéu luc d€ cac doanh nghiép c6 thé nam bat dé dang.
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KET LUAN
Dé tai “Ung dung Marketing-mix trong kinh doanh Xuét Khau ciia cong

ty 20” duoc nghién ctu & trén 1a su két hop gitta nhitng co s& mang tinh 1y
luan chung véi viéc phan tich thuc trang céc hoat dong kinh doanh xuat khau
tai Cong ty 20 dé tim ra nhitng wu, khuyét diém con ton tai trong qud trinh
nghién citu Mar - mix nham chi ra nhitng mét manh can phét huy trong thoi
gian t6i dong thoi dé xudt cdc bién phdp hoan thién Mar - mix nham thic day
xuat khau hang may mac & Cong ty.

Day 1a mot dé tai tuong doi rong, ¢6 nhiéu mo6i quan hé kinh t€ va cac
bién s6 trong Mar - mix ludn bién dong, phic tap. Trong qua trinh nghién ciu,
em da c6 giang van dung phuong phdp ti€p can hé thong logic, lich sir két hop
v6i viéc van dung nhitng nguyén 1y co ban cuta tu duy d6i méi dé nghién citu.
Tuy nhién, do trinh do nhan thiic va thdi gian thuc tap han ché, trong dé tai nay
em chi dua ra mot s6 giai phdp va kién nghi mang tinh chat dinh huéng dé c6
thé tao ra hiéu qua cao hon cho cong tdc xudt khau mat hang may mic & Cong
ty.

De¢ tai nay duoc hoan thanh véi su gidp do tan tinh va chu ddo cta co gido
Nguyén Thi Tam, cung su khuyén bao, huéng dan nhiét tinh cta cic cin bo,
nhan vién Phong Xuat Nhap Khau & Cong ty 20.

Cuoi cung, cho phép em dugc bay to su cam on chan thanh téi cic gido
vién huéng dan, cdc cdn bo nhan vién Phong Xudt Nhap Khau & Cong ty da

tan tinh huéng dan va tao di€u kién thuan 1oi cho em hoan thanh dé tai nay.
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TAI LIEU THAM KHAO

Gido trinh Quan tri Marketing (Philip Kotler)
Tap chi Chau Au

Internet

b=

Sach: Cong ty 20: 45 nam xay dung va truéng thanh (1957-2002)
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